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Abstract: Human resources are a key factor in the development and competitiveness of organisations. The concept of organisa-
tion’s intellectual capital enables a complex and systematic look at the decisive organisation sources (including human resources).
Talents – people with management skills and the so-called project talents play an important role within the frame of human
resources. Talents – bearers of special endowments and abilities – are a decisive factor in the growth of the organisation. Partial
probes carried out in agribusiness organisations have confirmed the significance of both theoretical concepts. At the same time,
they have revealed that organisations utilise various kinds of talents the differentiation of which requires a more profound
examination and analysis in order to assess, in a competent way, the contents and forms of education of young professionals, as
well as the contents and forms of lifelong education in the field of agribusiness.
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– clear vision and strategies, goals, expected outcome of

talent involvement (for future 2–3 years),
– character of the environment which would support and

stimulate talents’ activity:
– adequate management methods,
– organisational culture,
– communication system,
– working procedures and methods,
– education programmes,

– talents’ role in the development of the organisation.
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– intellectual capital conception is very little known in

agribusiness organisations and is not taken into ac-
count when analysing organisation resources,

– in agribusiness organisation practice, talent is perceived
in particular as management talent whilst the second
interpretation is not that common.
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– ability to make people co-operate,
– ability to lead teams,
– ability to manage process links,
– ability to realistically assess the situation and predict

future trends,
– professional, methodological and social competence,
– ability to manage one’s own development,
– ability to formulate adequate company vision,
– accepting and ability to clearly explain values, opinions

and goals,

– leadership skills,
– ability to create and manage strategies,
– ability and willingness to appreciate change initiators,

champions and dedicated colleagues,
– interpersonal skills,
– ability to offer positive future and opportunities for the

active people’s contribution.
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– dutiful and high quality work,
– workmanship,
– mutual trust ,
– discipline, self-control, restraint,
– high-quality goods and services,
– experience and knowledge,
– high and stable performance,
– willingness to work hard according to current require-

ments.
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– uninformed and disdainful relations of the company top
management to personnel management and by the in-
ability to understand new elements determining human
resource management,

– lack of company strategy in the field of human resource
management, poorly defined personnel policy or lack of
such a policy, or even lack of any personnel planning at
all,

– unsophisticated systems of employee remuneration,
– unsophisticated systems of motivation, relying mostly

on wage scales and underestimating non-material sti-
muli,

– problematic approaches to creative and unsatisfied in-
dividuals, inability to use their invention in favour of
innovation,

– incomplete (i.e. problematic) information for the purpose
of human resource management,

– unqualified performance of partial personnel activities.
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– insufficient and tardy information,
– low level of participation in company’s decision-mak-

ing processes,
– existence of relatively compact groups that are highly

resistant to changes and innovation,
– limited choice of available means for the adequate re-

muneration of excellent employees,
– poor level of care dedicated to working environment,

environment in general, and employees’ conditions,
– barriers in employees’ prospects.
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– There is a shortage of real talents for change projecting

and for entrepreneurial management.
– Talent does not know (or does not have to know) that

he is talented and might not assert himself on his own.
– Management talents and project talents have to be re-

cognised and utilised in time, otherwise they become
barren and get used to less demanding life or use their
creativity in a different field.

– An organisation is able to recognise and utilise all ta-
lents only if the organisation itself is “on the move”,
under intensive entrepreneurial strain or having seri-
ous problems which are unsolvable without innovators
and company leaders.

– In order to examine talents, they have to be assigned
tasks which are on the edge of their abilities.

– In order to really identify talents, it is necessary to carry
out continuous challenging assessments.

– There must be continuous competition among talents
of all types for their place in the company and promo-
tion, this means continuous and systematic transfer of
the able upwards and those less able downwards, or
transition to new projects.

����%�&���

;�	�������������	�����������������
����������
	������
�
��� ���� ���
�������� ��������
	�� 
	� ���� ���	�����	��� 
�
����	����
����	�����	���	��
	�)��
+���*�����	����������
���������������������������������������������	�����
	�
�
����	��� �
��� ������� ���	� ���� ���
����� ��
��� $�� ����	
�
��	������	���������	����
���	�����
	������
����
������
�����	���
����
���������������
���	����������
���	�����
	�



510 AGRIC. ECON., 48, 2002 (11): 505–510

�����
���������	������
	����
	��
���������
�������
	���������
���	����������
��
�������
�������������	�
�����
	�
	����
��!������	����
�������
�����	���
��	
��
	�������	�������
���
�
���������
���������	��������
	�������	
�������
����������������������
	��	���	���
����
���������
	�
�
�
�	����
��������������������
	��	���	���
����
�������
�
	���������
	�

�(*(�(��(&

$	�������E�	>� �����E�� ����	�����	�� =	��
��� -
%%%/��1
���	>
G>=�	>��UUU$7��-N/,�O�%�

V��E���� V�� -
%%%/,�R
�@� ����� �����E��� -'	
������� �������/�
1
���	>�G>=�	>��UUU$7�
-T/,�WW�W%�

5�	���3��-
%%&/,�P
��
�E	>��
�	����=>�G����1
���	>�G>=�	>�
UUU$$$�
-W/,�
K�
N�

9������� 5�� -�KK
/,� 9�E��� �F����	���� 9G��	EJ��� 	�� ����	EG�
X"45I��9�������
��N���KK
�

"�@��
� V�� -
%%&/,�1
���	>� ����
	���������� ���	���� �	��������
�@=����9������;�����9�������	���
N%���

7E���� "�� -
%%T/� 2
��
��G�	>� �F����	���� 1
���	>� G>=�	>�
UU$U��-
K/,�OK�O��

S������ 9�1���R
��4���� -
%%M/,�1�	�����	�� 
��3���	�=��
��
	���:
��
	��1�;����2�����Q"���&
%���

�������� 
	� �O���1����� �KK�

�������
�!!������"

H
���$	���1�����2
���>�
�E��#"����$	���9�����:����
�E��X���E�=��A�A���E��	����=�����F9��=���'��@��E�
�%�

OM��
�9�����O�"����
���X���E����������
������,��
�����
��Y�����=���=�������
��Y�����=���=


