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Abstract: In the paper, the author deals with the problem of choosing the distribution channel and offers the use of
selected methods which should contribute to the final distribution process decision for the firm pursuing production and
sale of meat and smoked goods. It is direct qualitative estimate approach, weighted factor summing approach and distri-
bution cost approach. The last two methods try to quantify the decision criteria. In case of the weighted factor summing
approach, the weights are assigned to each of the decision factors and at the same time each channel alternative is rated
and the overall weighted factor score is computed which is the basis of setting up the scale of distribution variants.
Distribution cost analysis made for specific situation proves higher effectiveness with distribution through the own retail
selling unit than with sale by intermediary (concretely by 350,533 CZK). However, a single numerical result cannot be
used as the only evaluating indicator but it is necessary to consider the other factors which would increase the objectivity
of the final decision.
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1. Replacement rate – the rate at which a good is pur-

chased and consumed by users in order to provide the
satisfaction a consumer expects from the product.

2. Gross margin – the difference between the laid-in cost
and the final realised sales price. This includes the sum
of all gross margins as products move through the chan-
nel.

3. Adjustment – services applied to goods in order to meet
the exact needs of the consumer.

4. Time of consumption – the measured time of consump-
tion during which the product gives up the utility de-
sired.

5. Searching time – a measure of average time and dis-
tance from the retail store.
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1. The decision factors on which the channel choice will

be based must be stated explicitly.
2. Weights are assigned to each of the decision factors in

order to reflect their relative importance precisely in
percentage terms.

3. Each channel alternative is rated on each of the deci-
sion factors on the scale of 1 to 10.

4. The overall weighted factor score (the total score) is
computed for each channel alternative by multiplying
the factor weight by the factor score.
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I. Distribution through own retail selling units
II. Distribution through trans-national retail chains (su-

permarkets, shopping centres)
III. Distribution by using small independent retail units
IV. Distribution through retail units net (retail co-opera

tive)
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1. The sale control
2. The distribution cost
3. The affect the final sale price
4. The number of potential consumers
5. The affect the cash-flow
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A. The distribution through own retail selling unit
B. The distribution through retail chains
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Factor score (B) 
Factor 

Factor 
weight 

(A) 1 2 3 4 5 6 7 8 9 10 

Rating 
(A × B) 

1  25%         ✔   225 

2  20%        ✔    160 

3  10%         ✔    90 

4  30%  ✔           60 

5  15%    ✔         60 

� 100%           595 

Factor score (B) 
Factor 

Factor 
weight 

(A) 1 2 3 4 5 6 7 8 9 10 

Rating 
(A × B) 

1  25%    ✔        100 

2  20%      ✔      120 

3  10%   ✔          30 

4  30%         ✔   270 

5  15%       ✔     105 

� 100%           625 

Source: Elaborated by author Source: Elaborated by author
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•  Territorial market size
•  Capacity and development of demand
•  Competition intensity
•  Labour availability
•  Local infrastructure
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E� I���� ��� ������ UD?� ???

U� W������������ ��� ������E DEE� QQF
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������ ���������(U Q=E� M??

D� 9�������� D?� ???

>� P������ ��� ������ E>� ???
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� �������
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� �����( M?� ???

F� ����
� ������������� ����� 'E� X� U� X� =� X� D� X� >� X� Q( E� DEM� DQF

M� I������� =� L??� ???

L� I���� ��� ������� ���� ��������&� 'M� S� F( U� DME� >==

Source: The firm pursuing production and sale of meat and smoked
goods, elaborated by author

1 Záboj, M. The variants of distribution channel creating
2 2 shop assistants (24 000 CZK per month) and 1 chief (15 000 CZK
per month) including 35% of wages for medical and social treatment
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Source: The firm pursuing production and sale of meat and smoked
goods, elaborated by author

3 Registering supplier fee, in that case it is 10 000 CZK per each
product (10 meat categories and 15 sorts of smoked goods)
4 1 sale manager (20 000 CZK per month) including 35% of wages
for medical and social treatment
5 The revenues are 25% lower than in variant A

Factor score (B) 
Factor 

Factor 
weight 

(A) 1 2 3 4 5 6 7 8 9 10 

Rating 
(A × B) 

1  25%      ✔      150 

2  20%    ✔         80 

3  10%       ✔      70 

4  30%    ✔        120 

5  15%     ✔        75 

� 100%           495 
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Source: Elaborated by author

Factor score (B) 
Factor 

Factor 
weight 

(A) 1 2 3 4 5 6 7 8 9 10 

Rating 
(A × B) 

1  25%       ✔     175 

2  20%     ✔       100 

3  10%      ✔       60 

4  30%     ✔       150 

5  15%      ✔       90 

� 100%           575 
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Source: Elaborated by author
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