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1. On the sale side of agricultural production

a) to negotiate the prices with the processing compa-
nies. The prices should reflect the importance of the
products regarding the demand, especially when there
occur surpluses of the seasonal plant production or
when exceeding the marginal cost per unit in case of
the animal production;

b) to purchase and sell the products, which is the whole-
sale specialized in, on their own risk and thus to be
recognized and even more appreciated by the agri-
cultural producers, especially when the payments for
sold products are transferred in agreed time.

2. On the side of input, purchasing for the agricultural
production
a) to centralize purchasing of the necessary inputs for

the members and thus to negotiate lower prices and
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Abstract: Due to the transformation of the agricultural subjects realized after 1990, the new ownership relations occurred
in the sectors of agriculture and food processing. The entrepreneurs started to build their activities on the base of market
economy principles. The farmers started founding of specialized or universal-trading organizations aimed to sale of the
agricultural production. The legal forms of the companies were cooperatives or companies incorporated. In practice, the
subjects proved the reasonability of their existence not only on the side of agricultural production sale, but also on the
side of purchasing inputs necessary for the agricultural production process. One of the best trading organizations is
Agropork-dru4stvo in Brno, which is specialized in purchasing and sale of pigs, cows and recently poultry as well.
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price discounts offered as an effective purchase en-
hancing factor;

b) to realize the purchasing of the inputs mainly on the
base of the written orders, which is a necessary con-
dition to gain certain negotiating position. However,
certain additional operative costs may occur due to
change in needs of agricultural producers.

3. In the mutual relations in the food processing verti-
cals
The number of the agricultural producers, incoordinate
sale and purchasing activities require higher effort to
follow the trends occurring in the food processing ver-
ticals. The most spread is the vertical of cereals. The
processing subjects following the primary production
spread the vertical significantly, which levies specific
requirements to every single producer. In case of the
sale organizations, all problems will be concentrated to
the section, where it is possible to effectively assess
and guide fulfilment of the requirements regarding time,
quality or delivery and payment conditions.
Thus there would occur a mutual adaptation of the parts
of the food-processing vertical to the market require-
ments, and also to the global nutrition trends and the
new approaches to progressive trends of population
nutrition. Especially we regard the production of bio-
products as well as the functional food products manu-
factured with use of the nutrition complements according
to the production possibilities conditions1.
Between the most important subjects of the food-pro-
cessing vertical, e.g. producers and processing indus-
tries, there exist various intermediaries and resellers who
gain part of the final price in their favour, although they
do not create any systematic conditions for further long-
term development of business relations. Moreover, pur-
chasing and storing companies with own material
storing capacity are present there. They are capitally
related to specialized food enterprises or directly to trad-
ing companies. Strong trading companies are trying to
enter the agricultural production to influence it and ben-
efit out of it. The outer point of view shows these stor-
ing and purchasing enterprises as economically and
legally independent subjects, because the agricultural
producers usually sign contracts for the production sale
and input purchasing. In fact, they are capitally influ-
enced by other subjects having decisive power accord-
ing to the capital share in the companies. As a new
feature of the relations between producers and these
subjects, the existence of advanced payments, which
ensures the purchase of the agricultural production,
occurred.

4. In economic field
a) to create sufficient economic background, where the

member enterprises can find understanding and se-
curity in case of their financial troubles;

b) to effectively influence and partly guide the cash flow
of the member enterprises and their production re-
garding the financial resources necessary to cover
the payables in time, thus to form goodwill in busi-
ness and contractual relations.

5. In the field of organization
a) the systematic analysis of the development in mar-

keting trends at the food and food-processing mar-
ket. The task is even more difficult; not only the
analysis of the present consumers is sufficient but
also the future need must be taken into consider-
ation, which is the necessary condition for qualified
decision for commercial targeting of the enterprise;

b) to catch the trends of founding the sales organiza-
tions of agricultural producers in member states of
the EU before the accession of the Czech Republic to
the EU and possible transformation of these sales
organizations in the market of agricultural products.
Therefore, the experienced and educated staff with
good negotiating skills should be working in the sales
organizations, because the results of such special-
ized trading organization depend on the managerial
skills to be successful in the market of agricultural prod-
ucts.
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•   to purchase all the production of the slaughter animals

offered by the member for sale for the agreed prices
according to the kind of animal and the quality classifi-
cation according to the closed contract of sale;

•  to pay for sold production according to the agreed prin-
ciples;

•  to inform the members about the traded amount, prices
and qualitative classification of the sold livestock quar-
terly.
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•  amount and weight of yearly production of the animals;
•  structure and classification of the animals and the esti-

mation of the scale for individual months of the year;
•  to supply all the production of the animals of all kind

and categories traded by Agropork-dr�4��vo.

#����������������������,
•  in case of not keeping the agreed amount of production

to be sold during the year, to pay the contractual penal-
ty agreed in the contract of sale; tolerance of 5% is
agreed;

•  to close a yearly contract of sale of the production;
•  to contribute to cover the overhead costs of the coop-

erative through the share of the revenues for the sold
animals realized through the cooperative;

•  to keep the amount and time of agreed supplies of the
beast according to the closed contract of sale;

•  to respect the conditions of acceptance and sale of the
animals;

•  to take part at the sale realizing through them;
•  to cooperate to load and transport the animals to a

slaughterhouse;
•  to send the quarterly reports of turns in heard; if not

sent the penalty of CZK 1 000 is charged.
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1. The rules of sale of the animals are one of the main
documents of the business strategy of Agropork-
	��4����. There are settled the principles that every
member of the cooperative runs his own breeding activ-
ities. The members keep rules of animal husbandry, vet-
erinary and hygienic standards to achieve the
production meeting the qualitative requirements for food
processing and production purposes.

2. The member of the cooperative is obliged to announce
the amount of the supply of the animals by the 15th day
of the month before the month of supply. If the member
does not meet the amount or term of the supply the
cooperative cannot be responsible for sale of these an-
imals.

3. The animals are being handed in by the member for the
transport to slaughterhouse in agreed terms. The place
of delivery is the production unit of the member, which
is responsible to get the veterinary documentation.

4. The contract of sale closed with Agropork-	��4����
are specified the slaughter places according to the:
– principle of district creation;
– regarding the distances and consecutives;
– the scale of production and slaughter capacity as well

as the customer class.
The member must respect the obligations of the coop-
erative in terms of amount and must secure the trans-
port of the animals according to the contract of sale.
The changes are possible only on the base of further
agreement.

5. The sale of the animals is realized at the end customer
according to the principles stated in the contract of sale.
The members who produce more than 600 tons of pigs
per year are obliged to supply part of their production
(to 5%) for export purposes. When the export price is
lower than domestic market prices, the difference will
be reimbursed to the level of the yearly average of
Agropork-	��4����. The sale cooperative declares to
export only when the domestic obligations are covered.
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•  MS – Material subsystem – into material subsystem, we
incorporate all the traded animals according to the kinds.
It is decisive part because the successful sale and en-
cashment are crucial for the cooperative performance
and of its members.

•  SM – Subsystem of management – it outlines the tar-
gets of the company and its departments, it manages
employees and projects the tasks.

•  AS – Administrative subsystem – it decides about the
tools of the production policies, rules of trading or com-
pany memorandum, company equipment, investments,
use of the tangible property.

•  PS – Personal subsystem – includes managers and em-
ployees and their qualification.

•  ES – Economic subsystem – includes bookkeeping, sta-
tistics, evidence, etc.

•  PR – Subsystem public relations – enables the relations
with employees, public and outer environment.
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