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40 ROKOV FAKULTY EKONOMIKY A MANAZMENTU
SLOVENSKE]J POLNOHOSPODARSKE]J UNIVERZITY V NITRE
(HISTORIA, SUCASNOST A PERSPEKTIVY ROZVOJA)

Fakulta vznikla v roku 1959 na ziklade vlidneho
uznesenia Cislo 58/1959 Zb. ako Previdzkovo-ekono-
mick4 fakulta Vysokej 8koly polnohospodarskej v Nit-
re. Pri svojom vzniku dostala do vienka vychovu pol-
nohospodarskych inZinierov so zameranim na
prevadzku a ekonomiku podnikov polnohospodirskej
prvovyroby. Takto sa mala odstrani( absencia odborni-
kov s teoretickymi vedomosfami a praktickymi skise-
nostami v oblasti polnohospodérstva a ekonomiky. Fa-
kulta v &ase svojho vzniku v roku 1959 bola
kon3tituovana na baze len dvoch odbornych ekonomic-
kych katedier. Vychova polnohospodérskych ekond-
mov bola preto spociatku postavend na baze disciplin
vyuCovanych na Agronomickej fakulte, s nepatrnym
zastipenim disciplin ekonomickych. Z hladiska dalSi-
eho rozvoja odbornej profilicie fakulty bol vyznamny
rok 1961, ked boli zaloZené dalie odborné katedry,
a to: Katedra ekonomiky, Katedra organizicie pracov-
nych procesov a Katedra utovnictva, Statistiky a pra-
va.

Na tychto katedréich sa vyucovali odborné predmety
stvisiace s ekonomikou a riadenim poInohospodarstva.
Na pracoviskich sa vytvarala dobrd klima pre rozvoj
netradi¢ného vedného odboru — ekonomika a riadenie
poInohospodarskych podnikov. V roku 1964 sa Kated-
ra Gctovnictva, Statistiky a prava rozdelila na Katedru
Statistiky a matematickych metéd a Katedru d¢tovnej
evidencie a prava.

Nakolko teoretickd vyucba potrebovala zazemie
praktickej aplikécie s ciefom overenia si teoretickych
vedomosti §tudentov spolu s upeviiovanim praktickych
niavykov, vznikd Katedra poInohospodarskej praxe.
V dalSom obdobi redtrukturaliziciou katedier postupne
vznikaji zdkladné vedecko-pedagogické pracoviskd
predurcujice profil absolventov fakulty, a to: Katedra
Gctovnictva a financovania, Katedra riadenia a pracov-
nych procesov, Katedra pedagogiky a psycholégie, Ka-
tedra vedeckého programovania.

Na konci 3estdesiatych rokov zalinaji prenikal
z priemyselne rozvinutych krajin sveta prostriedky vy-
poCtovej techniky. V rezorte $kolstva boli dva poéitace
ponidknuté vysokym 3koldm v Slovenskej republike.
Vtedajie vedenie PEF, na &ele s dekanom prof. Ing.
Milanom Spyrkom, CSc., videlo potrebu exaktizicie
spracovania informécii pre rozhodovaci a riadiaci pro-
ces polnohospodarskych podnikov a velmi sprivne
predikovalo dal§i trend rozvoja informatiky. Na Pre-
vadzkovo-ekonomickej fakulte VSP sa v roku 1968 in-
Staluje, popri Univerzite Komenského v Bratislave, po-
CitaC Ceskoslovenskej vyroby — MSP 2A. S cielom
prevadzkovat tento moderny systém sa zriaduje pri Ka-
tedre vedeckého programovania $pecializované praco-
visko — vypoltové stredisko. Kolektiv programétorov,
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technikov a operdtorov zacina spolu s vedecko-peda-
gogickymi pracovnikmi fakulty s aplikiciou pocitata
nielen vo vedeckovyskumnej ¢innosti, kde prvotné ap-
lik4cie boli najprepracovanejlie, nakolko v prevaznej
miere i§lo o0 vedeckotechnické vypolty, ale aj v oblasti
vychovno-vyufovacej ¢innosti. Neboli zriedkavé ani
Glohy z oblasti hromadného spracovania ddajov a eko-
nomickych analyz pre potreby rozhodovacej a riadiacej
Cinnosti. Prevddzkovanim po¢itaca sa vyrazne pokroi-
lo najméd v oblasti aplikicie ekonomicko-matema-
tickych metdd. Aj vdaka skisenostiam z prevddzky po-
Citata na PEF VSP mohol polnohospodérsky rezort
zacat s budovanim siete vypoCtovych stredisk s ciefom
spracovat ekonomickid agendu podnikov poInohospo-
darskej prvovyroby. Tieto stredisk boli persondlne bu-
dované predovietkym na béze absolventov PEF.
Odborny rozvoj fakulty bol vzdy kontinuélny a cie-
Tavedomy. Jej vedecko-pedagogicki pracovnici urfova-
li vZdy najprogresivnejSie smery rozvoja a vyvoja eko-
nomiky polnohospodirstva. Fakulta vZdy v predstihu
riedila potrebu odbornej polnohospodérskej praxe. Pro-
fil absolventa fakulty spo€iatku niesol vyrazné znaky
polnohospodira — technolga. Ved prvé Styri ro¢niky
absolventov fakulty, 19601964, sa zrodili v lone zoo-
technickej fakulty. Pre potrebu riadiacej a vyrobnej
sféry boli potrebni inZinieri s ekonomickym nadhladom
na polnohospodérsku vyrobu. Spologenské prostredie
si postupne vyZadovalo ekonomiziciu vyrobnych pro-
cesov a technologickych postupov. Extenzivne metoédy
boli vy&erpané, bolo nutné prikro€it k metédam inten-
zivnym. Posluchadi fakulty preto mali moZnost odbor-
ne sa $pecializoval na ,prevadzkara“ i ,.ekonéma“.
Rozpracovanim ekonomickych néstrojov riadenia,
v ramci moznosti viedajSieho systému centralizované-
ho riadenia, sa ¢im dalej, tym viac dostéval do popredia
profil absolventa so zameranim na ekonomiku polno-
hospodarskych a potravinirskych podnikov. Rozvojom
informatizicie odvetvi narodného hospodérstva, kde
polnohospodarstvo hralo vZdy vyznamnd a prvoradd
tlohu, vznikla potreba vySpecifikovat absolventa, kto-
rého profil integruje vedné odbory — poInohospodér-
stvo, ekonomiku a informatiku. Ako reakcia na tito
poZiadavku vznikol v roku 1974 Studijny odbor ,,Auto-
matizované systémy riadenia v poInohospodarstve® —
ASR. Ucebny plin tohto odboru bol nesmierne niro&-
ny, nakolko okrem polnohospodérskych a ekonomic-
kych disciplin zahfiial eSte, pre polnohospodarov —
ekon6mov netradi¢né discipliny matematicko-kyberne-
tické. Otvorenie tohto $tudijného odboru pritiahlo na
fakultu popri 3tudentoch orientovanych biologicko-eko-
nomicky aj $tudentov s vyraznym smerovanim do ob-
lasti matematicko-kybernetickej. Pre ndroénost Stadia
sa na tento odbor vyberali len $tudenti s vybornymi
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stredoSkolskymi vysledkami, najmi z matematiky.
Z hladiska $tudijnych vysledkov to boli prave Studenti
odboru ASR, ktori posunuli PEF na prvé miesto v rim-
ci VSP. Otvoreniu 3tudijného zamerania ASR predchi-
dzala re$trukturalizicia katedier fakulty. Gestormi od-
boru sa stali: Katedra informaénych systémov
a vyuZitia pocitatov a Katedra ekonomicko-matema-
tickych metéd.

Vyrazné zmeny v koncepcii rozvoja a vedecko-pe-
dagogickej profildcie fakulty nastali v obdobi po roku
1989. Zmena ekonomického prostredia si vyZadovala
vyraznd prestavbu prevaznej vicSiny, hlavne odbor-
nych — ekonomickych disciplin. Rozpad velkych pod-
nikov polnohospodirskej prvovyroby s druZstevnou &i
§tatnou formou vlastnictva a ich transformdcia, zaprici-
nil zniZenie dopytu po klasickych polnohospodérskych
odbornikoch. Tito skutonost sa v podstate nedotkla
absolventov PEF. Fakulta bola schopné napriek potreb-
nej transformécii, ak aj nie v predstihu, ale urcite véas
roz8irit spektrum pondkanych Studijnych zamerani
a tym zvySil konkurencieschopnost absolventov fakul-
ty na trhu préce. Absolventi PEF mali v odbornej pol-
nohospodéarskej praxi vidy vysoké renomé pre svoje
§iroké spektrum vedomosti, adaptabilitu so schop-
nostou absorbovatl a prakticky vyuZival novoziskané
vedomosti. Bol o nich vZdy mimoriadny ziujem. Ab-
solvent fakulty sa vedel veImi dobre uplatnit nielen na
jednotlivych postoch polnohospodirskej prvovyroby
a v riadiacej sfére, ale aj mimo rezortu. TAto skuto¢nost
spdsobovala, Ze o Stidium na PEF bol vZdy mimoriad-
ny zujem. ,,Numerus clausus® vak nedovoloval uspo-
kojit vysoké percento uchiadzafov o §tidium na fakul-
te. Najhor$i v tomto smere je prave tento rok, ked sa
na Stidium do prvého ro¢nika prihlasilo rekordnych
5 781 maturantov. Napriek vysokému potu uchddza-
Cov, ich stredo¥kolsky priemer je 1,59 u uchiadzacov na
denni formu 3tidia a 1,82 u uchddzacov na dialkovi
formu $tidia. Tento vysoky ziujem je iste aj z dovodu
vytvérania atraktivnych Studijnych 3pecializicii. Akre-
ditadn4 komisia VIady Slovenskej republiky schvalila
tri $tudijné odbory, a to:

— ekonomika poInohospodérstva
— riadenie v poInohospodérstve
— medzindrodny obchod.

Studijny odbor , Medzindrodny obchod* s jednym za-
meranim ,,Zahrani¢ny agrarny obchod* ma samostatny
uCebny plan uZ od prvého rodnika. Studijné odbory
»Ekonomika poInohospodarstva“ a ,,Riadenie v polno-
hospodarstve® maji spolofny prvy stupeii ¥tudia, .
prvé tri roky Stidia. Vo Stvrtom roéniku sa delia na
Studijné Specializicie takto:

Ekonomika polnohospodarstva:

— podnikové ekonomika

— financie

— regionélny rozvoj a cestovny ruch

ictovnictvo a auditorstvo

— ekonomika a privo.

Riadenie v polnohospodarstve:
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— podnikovy manaZment

— kvantitativny manaZment a informatika

— krizovy manaZment

komer¢ny manaZment.

Tieto Studijné Specializdcie umoZiiuji Siroké spek-
trum odbomnej profilicie s ohfadom na perspektivne za-
radenie toho-ktorého absolventa. Kazda zo 3tudijnych
$pecializdcii svojou 3truktirou zapad4 do logického
celku a tvori uceleny systém 3tidia na fakulte.

Akreditaéné komisia ocenila vysokid kvalitu fakulty
vo vSetkych oblastiach jej Cinnosti a zaradila ju do
evalva¢ného stupiia ,,A“, ¢o je najvys¥i stupeil. V tom-
to stupni je fakulta zaraden4 od roku 1996. V kvantita-
tivnych ukazovateloch sa stala fakulta druhou najvyssie
hodnotenou ckonomickou fakultou v Slovenskej re-
publike a mi dobré meno aj v zahrani¢i. Vzhladom na
sifasny charakter vychovy absolventov fakulta bola
premenovani z ,,Previadzkovo-ekonomickej* na Fakul-
tu ekonomiky a manaZmentu Slovenskej poInohospo-
darskej univerzity v Nitre,

Vedenie fakulty si uvedomuje, Ze siasné ispechy
fakulty, ¢o sa odzrkadluje aj neustidlym zvy3ujicim sa
podtom uchiddzafov o 3tidium, moZno udrzat, resp.
gradovat len dal§im rozvojom vietkych oblasti svojej
¢innosti. Preto bola vypracovani ,Koncepcia rozvoja
FEM SPU v Nitre", ktor4 predstavuje zimery sicasné-
ho vedenia FEM na najbliZ8ie obdobie. Sme si vedomi,
Ze globalizatné tendencie v nirodnom hospodarstve
a ploné uplatnenie stratégie $pecializovaného pokrytia
trhu price absolventmi naSej fakulty mali za nésledok,
Ze od roku 1990 sa takmer 12 % absolventov uplatnilo
v sektore polnohospodirstva, 8 % v scktore potravi-
nérstva a 54 % v sektore sluZieb (bankovnictvo, pois-
tovnictvo, obchod a sluzby). Zvy¥ok nachidza uplatne-
nie v $kolstve, vede a v Stitnej spridve. Rozsiahla
vedomostnd drovei, ciefavedomd praktickd priprava
a dobré jazykové zruCnosti stavaji naich absolventov
na trhu price do pozicie viestranne pripravenych, fle-
xibilnych a uprednostovanych odbornikov. Aj v tomto
pripade tomu nasvedCuje iba 2,5 % nezamestnanost ab-
solventov v diapazéne rokov 1990-1996.

Dalgia orientdcia fakulty preto musi smerovat
k plo§nému pokrytiu trhu price. Re¥pektujic Struktu-
rilne zmeny a postavenie polnohospodarsko-potravi-
nérskeho komplexu v ndrodnom hospodarstve, bude fa-
kulta preferoval vo vychovno-vzdeldvacich projektoch
univerzdlnej zdkladne pripravu budicich ekonémov
a manazérov s moznostou daldej $pecializdcie v Studij-
nych odboroch a s ciefom dosiahnul maximélnu 3peci-
alizaciu fakulty na trhu pracovnych sil. Do roku 2000
fakulta vypracuje a poZiada o akrediticiu 3tudijné od-
bory ,.Ekonomick4 informatika“ a ,,U&tovnictvo®.

Na fakulte sa pozitivne rozvija aj spolupréca so za-
hrani¢nymi partnermi. Zahrani¢né styky umoZiiuji vza-
jomnid vymenu informécii, udrZanie vysokej vedeckej
a odbornej trovne fakulty a vybudovanie takého vy-
chovno-vzdeldvacieho systému, ktory je kompatibilny
s univerzitami v Eurépe a vo svete. Za posledné Sestroc¢-
né obdobie si fakulta vybudovala rozsiahlu siet spolu-

ZEMEDELSKA EKONOMIKA, 45, 1999 (7): 293-295



pracujucich zahrani¢nych organizicii, dstavov, vyso-
kych 8k6l a inych institdcii, z ktorych s mnohymi pod-
pisala memorandi porozumenia, resp. dohody o spolu-
préici pre dlhSie obdobie.

Fakulta popri graduovanom $tddiu sa stara aj o vy-
chovu vedeckého dorastu, mladych vedeckych pracov-
nikov formou doktorandského Studia. KaZdoro¢ne sa
prijima na tito formu Stidia 12—-15 absolventov, inZi-
nierov na interni formu a asi rovnaky poCet aj na ex-
ternd formu Stidia. O tito formu Stidia zacina byt z4-
ujem aj zo strany zahrani¢nych absolventov a to nielen
z rozvojovych krajin, ale aj z priemyselne vyspelych
$téitov, napr. SRN. Fakulta gestoruje celotatne pdsobiacu
spolo¢ni odborovi komisiu pre , Prierezové a odvetvo-
vé ekonomiky*, ktord mi zastupcov z mnohych ekono-
mickych fakalt SR. Naopak, FEM m4 svojich zastup-

cov v komisiach na fakultich Ekonomickej univerzity
v Bratislave.

Ako vidiet, Fakulta eckonomiky a manaZmentu je vy-
znamnou sicastou Slovenskej polnohospodarskej uni-
verzity v Nitre. Za uplynulé obdobie sa vyrazne podie-
Tala na rozvoji $koly vo v3etkych oblastiach jej
Cinnosti. Fakulta ma vyrazny a vyhraneny vedecko-pe-
dagogicky potencidl a je predpoklad, Ze v dalSich ro-
koch existencie Slovenskej polnohospodirskej univer-
zity sa bude vyznamnou mierou podielat na Sireni jej
dobrého mena a postavenia tak v akademickej, ako aj
vo vedeckej a odbornej polnohospodirskej a ekono-
mickej komunite.

Predkladané monotematické islo ,,Zemé&déglskej
ekonomiky“ obsahuje ¢lanky pracovnikov FEM SPU
a je vydané pri prileZitosti 40. vyro&ia vzniku fakulty.

Doc. dr. Ing. Imrich Okenka, CSc., dekan FEM SPU Nitra, Slovenskd republika
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HODNOTENIE DOPADOV ALTERNATIVNYCH SCENAROV
AGRARNE] POLITIKY NA EKONOMICKU SITUACIU
POLNOHOSPODARSKYCH PODNIKOV SLOVENSKA

ALTERNATIVE AGRICULTURE POLICY SCENARIOS IMPACTS
ON THE ECONOMIC SITUATION OF FARMS IN SLOVAKIA

Z. Sojkova, L. Kabat

Slovak University of Agriculture, Nitra, Slovak Republic

ABSTRACT: This paper presents simulation of the effects of the alternative agriculture policy scenarios at the farm level.
Following scenarios have been taken into consideration: the first one does not assume that Slovak Republic will join EU and
takes into consideration only instruments currently applied by Slovak agriculture policy; another one called scenario “Agenda
2000" ~ payments included, represents the adjusted Common Agriculture Policy (CAP) and the liberal scenario that assumes
total world trade liberalisation. Year 1996 has been considered as a basis where domestic farm prices are taken in conside-
ration. Simulated effects of the above mentioned scenarios apply for years 2002 and 2007. Linear optimisation models
represent the methodology which has been used for the purposes of the scenario effects quantification and to find the
production structure maximising farm gross margin. Simulation results show the possibility of negative effect that Slovak
Republic could face in the case that its integration with EU will be ignored. The subject treated here is part of ACE PHARE
research project called “Evaluation of Farm Level Impacts of Agricultural Policy Developments in the Process of Further EU
Integration in Selected Visegrad and EU Countries", where some Central European and EU countries have been chosen as
participants. The authors of this paper are members of the group dealing with the solution of the above mentioned project.

Key words: agriculture policy scenarios, analysis of the agriculture policy effects, linear optimising models, farm gross
margin

ABSTRAKT: V prispevku je simulovany dopad alternativnych scenédrov agrarnej politiky na ekonomické ukazovatele a vy-
robni Struktiru vybranych polnohospodérskych podnikov Slovenska. UvaZuje sa so scenidrom neprijatia Slovenska do Eur6pske
unie, ktory predpoklada zachovanie sic¢asnej dotalnej politiky, scendrom liberdlnym, ktory predstavuje uplnu liberalizaciu
trhu a scendrom Agenda 2000, ktory reprezentuje aktualizovani Spolo&nii polnohospodérsku politiku. Dopad uvaZovanych
scendrov sa simuluje k obdobiam roku 2002 a 2007. Vybranymi podnikmi si polnohospodirske druZstvd lokalizované
v réznych vyrobnych oblastiach Slovenska. Metodologickym néstrojom rieSenia predmetnej problematiky s linearne opti-
malizatné modely. Vysledky modelovych vypoctov pre jednotlivé scendre a projektované obdobia si komparované k refe-
renénému obdobiu roku 1996. Dopad jednotlivych scenérov je analyzovany na zdklade ekonomickych ukazovatelov: hrubého
zisku a Cistého prijmu podniku. Z vysledkov simulécie vyplyva, Ze scenir Agenda 2000 by mohol viest k vyraznému zvy3eniu
hrubého zisku v3etkych uvaZovanych podnikov. Scendr liberalny by zvy$oval hruby zisk len podnikov hospodériacih v lep3ich
vyrobnych podmienkach, zatial o u podnikov lokalizovanych v nekonkurenénych podmienkach by viedol k jeho zniZeniu.
Modelové prepoéty zroveii poukazuji na rozdiely v wrovni dotécii a priplatkov siasnej agrarnej politiky vyrazne podporu-
jucej hospodérenie v horSich vyrobnych podmienkach a agrarnej politiky Agendy 2000, ktord by vyraznejsie podporovala
podniky konkurencieschopné.

Klicové slova: scendre agrirnej politiky, dopad scenérov, linedrne optimalizadné modely, hruby zisk podniku

UvVOoD

Diiom vstupu do platnosti Eurépskej dohody o pridru-
Zeni Slovenskej republiky k Eur6pskym spolofenstvam
diia 1. februdra 1995 nadobudlo postavenie Slovenska
vo vztahu k Burépske tnii (EU) kvalitativne nové di-
menzie. KedZe po zasadnuti Eurépskej komisie v roku
1997 nebolo Slovensko zahrnuté do prvej viny rokova-
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ni o vstupe do EU, je Ziadice prehodnocovat dopad
viacerych moZnych alternativ, vyplyvajicich z nového
postavenia Slovenska. Sugasna pozicia Slovenska, jeho
potencialny vstup do EU a adaptovanie Spolo&nej polno-
hospodarskej politiky (SPP) bude viest k vyraznym
zmen4m v agropotravinirskom sektore a bude mat sig-
nifikantné dopady aj na polnohospodarskych prvovy-
robcov. Ak4 vyrazni mdZe byt tito zmena bude zileZat

297



od mechanizmov uplatiiovanych v ramci SPP v obdobi
vstupu. Existuji viaceré $tiidie, ktoré kvantifikuji do-
pad rdznych scénarov agrarnej politiky na makroirovni
(napr. na Slovensku BoZik 1996, 1998, v CR Foltyn,
Zednigkova 1997) a iné. Podnikova vroveii viak zatial
zostdva mimo zdujmu skimania.

V prispevku je simulovany vplyv alternativnych sce-
nérov polnohospodarskej politiky na ekonomicky situs-
ciu podnikov polnohospodarskej prvovyroby v procese
potenciélnej integricie Slovenska do EU. Dopady si-
mulovanych politik a zmien v uplatiiovani konkrétnych
néstrojov agrarnej politiky st hodnotené na zklade kvan-
tifikdcie hrubého zisku a &istého prijmu podnikov a na
z4klade komparécie zmien vo vyrobnej Struktiire.

Predmetn4 problematika je sti¢astou rieSenia vyskum-
ného grantového projektu VEGA 1/3109/96 a ACE
PHARE projektu “Evaluation of Farm Level Impacts
of Agricultural Policy Developments in the Process of
Further EU Integration in Selected Visegrad and EU
Countries”, na ktorom participovali vybrané krajiny
strednej a vychodnej Eurépy (Slovensko, Polsko, Ma-
darsko) a vybrané krajiny EU (Skétsko, Nemecko). Au-
tori prispevku si &lenmi rieSitelského kolektivu uvede-
ného projektu. Projekt je $irSie koncipovany, v prispevku
je prezentovany len fragment rieSenej problematiky so
zameranim sa na niektoré vysledky za Slovensko.

MATERIAL A METODA

Metodologickym néastrojom rieSenia predmetného
problému st podnikové modely, formulované ako mode-
ly linearneho programovania. Uloha spo&iva v hladani
vyrobného programu maximalizujiceho hruby zisk pod-
niku (Gross Margin), ktory predstavuje rozdiel trZieb
a variabilnych nékladov. Vypocet hrubého zisku pod-
niku sa odvija od vypod&tu hrubého zisku, kvantifikova-
ného pre vietky komodity, s ktorymi sa vo vyrobnom
programe podniku uvaZuje. Kvantifikdcia hrubého zis-
ku je pre jednotlivé polnohospodarske komodity reali-
zovani v siilade s metodikou EU a predstavuje samos-
tatni rozsiahli pricu, ktord nie je predmetom tohto
prispevku.

Vyber pol'nohospodérskych podnikov

Hodnotenie dopadov alternativnych scénarov agrarnej
politiky je uskutocnené na vybranych polnohospodar-
skych podnikoch. Vzhladom ku skutoénosti, Ze rele-
vantny podiel na polnohospodarskej produkcii SR maji
polnohospodérske druZstvd, do analyzy boli vybrané
len tieto podniky. Ich vyber sa realizoval podla vyrob-
nych oblasti s ciefom reSpektovania rozdielnych pri-
rodnych podmienok premietajicich sa do rozdielnych
produké&nych, dZitkovych, ako aj nakladovych paramet-
rov a tym aj do rozdielnej vyrobnej §truktiry podnikov.
Za kaZdi vyrobni oblast bol ako reprezentant vybrany
jeden polnohospodérsky podnik. V snahe objektivizovat
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vstupné tidaje mnohé boli Eerpané z publikicie VUEPP
»Vlastné ndklady a vysledky hospodirenia PD...“. Pre
vychodiskové — referentné obdobie bol zvoleny rok
1996, av3ak irody, dZitkové prametre, ceny a dalSie
vstupné veli¢iny boli pocitané ako priemery rokov
1994-1996.

SCENARE POLNOHOSPODARSKEJ POLITIKY

Pri riefeni problematiky je simulovany dopad nasle-
dovnych scenédrov:

Liberdlny scendr — predpokladé vplni liberaliziciu sve-
tového trhu. V tomto scenéri sa neuvaZuje so Ziadnymi
podpornymi opatreniami, ani ohrani¢eniami trhu.
Agenda 2000 - v sGCastnosti je povaZovany za naj-
pravdepodobnej$i scendr vyvoja SPP. Scenir zahriiuje
zavedenie réznych podpornych opatreni a néstrojov
polnohospodérskej politiky v silade s ofakdvanou re-
formou Spolo&nej polnohospodérskej politiky. Scenér
predpokladd kompenza&né platby na ornd p&du, platby
za orni pddu vyfiatd z uZivania, kvétu na cukrovi repu
a kvotu na mlieko. V scendri sa uvaZuje s priplatkami na
hovidzi dobytok, kravy a bahnice. Scenir naviac za-
hrituje extenzifikatnt prémiu, ktord reprezentuje envi-
romentélny nastroj. Tento scenar je kvantifikovany
v dvoch variantoch: s platbami a bez platieb.

Scendr neprijatia (CEEC) — z hladiska sicasného
vyvoja integraéného procesu Slovenska do EU je nevy-
hnutné uvaZovat s neprijatim Slovenska do eurépskych
Struktdr a to v roku 2002, ako aj v roku 2007. Scendr
neprijatia predpoklada, Ze existujiica nirodna agrirna
politika bude platnd pre obidva modelované roky.
V scenéri sa uvaZuje s domécimi farmarskymi cenami od-
hadovanymi pre rok 2002 a rok 2007 na zéklade vlastnych
projekcii a v komparacii s vysledkami VU VUEPP.

V uvaZovanych scenaroch sa predpokladaji na zd-
klade $tudii Eurépskej unie dva trendy vyvoja sveto-
vych cien. Prvy ,trend” predpokladé, Ze svetové ceny
zostany na drovni roku 1996 (t.j. 0% zmena) — optimis-
ticky variant, druhy implicitne uvaZuje s medziroénym
poklesom cien o dve percenta (t.j. —2% zmena) — pesi-
misticky variant. V prispevku si prezentované vysled-
ky len prvého variantu, v ktorom sa oakdva stagnacia
svetovych cien. Dopad selektovanych scenarov je kvan-
tifikovany k horizontu rokov 2002 a 2007.

Nastroje agrarnej politiky, uplatiiované v uvaZova-
nych scendroch, boli désledne implementované do op-
timalizaénych modelov. Postup hodnotenia dopadov uva-
Zovanych scendrov spoliva v tom, Ze pre kaZdy vybrany
podnik, kazdy uvaZovany scenar bola optimalizované
vyrobna Struktira podniku s cielom maximalizacie hru-
bého zisku podniku. V referenénom obdobi roku 1996
sa uvaZuje s domacimi farmarskymi cenami polnohos-
podérskej produkcie, v dal§ich obdobiach, t.j. v roku
2002 a 2007 je polnohospodarska produkcia oceneni
na Urovni svetovych cien. Vysledky optimalizatnych
prepoétov pre jednotlivé scenére si komparované s re-
ferentnym obdobim s cielom simulécie moZného dopa-
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du néstrojov, uplatiiovanych v danom scenari na hruby
zisk podniku. Hodnoten4 je predovietkym moZna rela-
tivna zmena ekonomicke;j situdcie podniku ako ddsle-
dok skuménych scenérov oproti referennému obdobiu
roku 1996.

VYSLEDKY

V tab. I aZ III st uvedené vybrané vysledky optima-
lizatnych prepoctov pre uvaZované scenire a pre polno-
hospodarske druZstvé lokalizované v réznych vyrobnych
oblastiach. Tabulky prezentuji vysledky simuldcie pre
optimisticky variant, ktory predpoklad4, Ze svetové ceny
zostanu na trovni vychodiskového obdobia roku 1996.
Dopad selektovanych scenérov je hodnoteny na zékla-
de zmien v ekonomickych ukazovateloch: hruby zisk
a Cisty prijem podniku.

Hruby zisk podnikov

Agregovany ukazovatel hruby zisk podniku sa vyraz-
ne odliSuje pre jednotlivé scendre a simulované obdo-
bia (tab. I a II). V roku 1996, ktory predstavuje refe-
renéné obdobie a reprezentuje aktudlnu agrarnu politiku,
je hruby zisk relativne nizky, pretoZe sa v fiom uvaZuje

s domécimi farméarskymi cenami a aktuélnou droviiou
dotécii. Z tab. I je zrejmé, Ze troveii dosahovaného zisku
v prepocte na hektér polnohospodarskej pddy je v pod-
nikoch lokalizovanych v réznych podmienkach rozdiel-
na, aviak nie je v pozitivnej koreldcii s produk&nou
tdroviiou vyrobnych oblasti.

Vysledky simuldcii pre rok 2002

Scendr Agenda 2000 s priplatkami vyrazne zvySuje
urovefi dosahovaného hrubého zisku (HZ) podnikov vo
vietkych vyrobnych oblastiach. ZvySenie hrubého zisku
je dosledkom v3etkych néstrojov, s ktorymi sa v scendri
uvaZuje, hlavne réznych vy$sie spomenutych platieb,
ale tieZ vy3Sich cien polnohospodarskych komodit uva-
Zovanych v scenéri oproti domécim cendm. Koeficien-
ty rastu hrubého zisku sa pohybuji od 1,35 do 2,04
(tab. IT) a ndrast HZ je vy¥¥i v podnikoch lokalizova-
nych v lepSich vyrobnych podmienkach. Scenar Agenda
2000 tak vedie k tomu, Ze hruby zisk podnikov v prepog-
tc na hektér polnohospodérskej pddy vyrazné klesa
v smere k hor§im vyrobnym podmienkam. Pri¢inou tohto
prerozdelenia tvorby hrubého zisku je skuto&nost, Ze
vigSina platieb a priplatkov, s ktorymi sa v scenéri Agen-
da 2000 uvaZuje, st odvodzované od tirod plodin, ktoré
st v hor8ich podmienkach citelne niZie.

1. Hruby zisk v ECU v prepocte na ha polnohospodarskej pody v porovnani s referenénym obdobim roku 1996 — Gross Margin in ECU per

hectare of agricultural land compared to the reference period of 1996

Simulované scendre?
Oblast! 1996 2002 2002 2002 2002 2007 2007 2007
Agenda ’;ﬁ;‘l‘:&é‘v’? liberélny® g%’s"g"c'é‘;z"c‘; Agenda Apg;',‘:fkgs;} liberslny*
Kukuri¢na® 413 844 557 484 524 924 626 516
Repérska’ 286 638 385 277 372 642 402 355
Zemiakérska® 211 401 260 135 227 469 254 197
Zemiakdrsko-ovsend® 315 544 405 225 360 615 342 221
Horska'? 246 367 253 137 297 382 251 140

lmgion. Zsimulation scenarios, 3without payments, Yiberal, *not assumning joining EU, fcom region, 7sugar beet region, x‘potames region,

9potato—oals region, ¥ mountains region

I1. Koeficienty rastu hrubého zisku v porovnani s referenénym obdobim roku 1996 — Gross Margin growth rates compared to the reference

period of 1996
Simulované scenire?
2002 2002 2002 2002 2002 2007 2007 2007
Oblast! 1996 neprijati
Agenda (bez | ,. 4| neprijati do Agenda (bez |,. 4 EUS
Agenda priplatkov)’ liberdlny EUS (CEEC) Agenda priplatkov)? liberalny ?(S,‘)EE%)
Kukurigng® - | 1,00 [ 204 1,35 1,17 1,27 2,19 1,48 1,25 1,51
ch&rska7 1,00 1,76 1,18 0,92 1,13 1,60 1,02 1,00 1,48
Zemiakdrska® 1,00 | 1,56 0,97 0,61 1,07 1,41 0,79 0,68 1,45
Zemiakdrsko-ovsens” | 1,00 | 1,35 0,89 0,57 1,04 1,13 0,67 0,51 1,31
Horsk4'® 1,00 | 1,49 1,03 0,55 1,21 1,49 0,96 0,57 1,55
Explanation see Tab. I
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111. Cisty prijem v ECU v prepoéte na ha polnohospodarskej pddy v porovnani s referen&nym obdobim roku 1996 - Net yields in ECU per

hectare of agricultural land c d to the refe period of 1996
Simulované scendre?
Oblast! 1996 2002 2002 2002 2002 2002 2007 2007
Agenda (bez | . 4 | neprijati do Agenda (bez | .. 4
Agenda priplatkov)? liberdlny EU§ (CEEC) Agenda priplatkov)? liberédlny
Kukuriéna® 20 417 151 39 80 524 237 90
Repérska’ 66 349 129 37 143 345 110 66
Zemiakérska® 63 218 70 -26 83 243 34 -9
Zemiakdrsko-ovsena® 3 145 —49 -173 21 94 -145 -204
Horska!? 47 152 37 -70 81 158 21 =77

Explanation see Tab. I

2,5
§ 2 —&— kukuriéni oblast 3
? —8— reparska oblast 4
B 1,5 A
g —A— zemiakérska oblast 5
-4
i ~3¢— zemiakérsko-ovsena oblast 6
—3— horsk4 oblast”
0,5 " "
1996 2002 2002 2002 2002
BASE AGENDA AGENDA LIBERAL REAL
(bez prfpl.)2 CEEC

1. Koeficienty rastu hrubého zisku pre jednotlivé scendre a podniky,
scenarios and enterprises, year 2002

lgrowth rates, “without payments, 3corn region, ‘sugnr beet region, Spomtoes region, °potalo-oals region,

Liberdlny scendr, ktory nepredpoklada Ziadne plat-
by a ohraniCenia trhu, vedie k zvySeniu hrubého zisku
len v kukuri¢nej vyrobnej oblasti, ¢o je dosledok vys-
Sich svetovych cien oproti domécim u vé&Siny polno-
hospodarskych komodit a taktieZ vys$§ich produkénych
a GZitkovych parametrov. V podnikoch hospodariacich
v hor§ich vyrobnych podmienkach vedie liberalny sce-
nar napriek tomu k poklesu hrubého zisku, pri¢om sa
pokles zvySuje v smere k hor§im vyrobnym podmien-
kam. V horskej vyrobnej oblasti vedie aZ k poklesu
tvorby hrubého zisku na 55 % vychodiskového obdo-
bia. Désledkom vyrazného poklesu tvorby hrubého zis-
ku je odburanie akejkolvek podpory zo strany ¥tatu.

V scendri Agenda 2000 bez platieb si vetky platby
odpocitané a tak sa GM tohto scendra 1isi od liberalne-
ho scenéra len nepatrne a rozdiel predstavuje nepriamu
podporu agrérneho sektora. Rozdiel v dosahovanej
drovni hrubého zisku oproti scenira Agenda s platbhami
moZno interpretovat ako priame platby podnikom.

Scendr neprijatia (CEEC), ktory predstavuje zacho-
vanie aktuilnej slovenskej dotadnej politiky, vedie vo
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rok 2002 — Gross Margin growth rate coefficients for the individual

"mountains

vietkych uvaZovanych podnikoch k narastu hrubého zis-
ku podnikov. Koeficienty rastu vSak klesaji v smere
horSich vyrobnych podmienok (od 1,27 po 1,04). Na-
rast hrubého zisku je vyvolany multiplikaénym efektom
rastu urodovych, resp. uZitkovych parametrov a rastu cien
pri si¢asnom projektovanom pomal$iom naraste nakla-
dov (konvergencia k trovni nakladov v EU) a nezme-
nenej dotacnej politike.

Vysledky simulécii pre rok 2007

Vysledky simul4ciii pre rok 2007 vedi k analogickym
tendecidm ako pre rok 2007. Scenédr Agenda 2000 vy-
volava e$te vyraznejsie zvySenie hrubého zisku podnikov
v dosledku vys$§ich uvaZovanych uZitkovych a trodo-
vych parametroch, &o vedie okrem iného aj k zvy$eniu
drovne podpory pri nemennych cenich a k zvySovaniu
hrubého zisku v prepocte na hektir polnohospodarskej
pody. Pokles hrubého zisku pri scendri liberdlnom sa
zmierfiuje v dbsledku zvy¥ovania GZitkovosti zvierat
a drod plodin. Scendr neprijatia vyraznejsie zvySuje hru-
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2. Koeficienty rastu hrubého zisku pre jednotlivé scendre a podniky,
scenarios and enterprises, year 2007

Explanation see Fig. 1
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rok 2007 — Gross Margin growth rate coefficients for the individual

V. Porovnanie doticii a priplatkov pre referentné obdobie roku 1996 a scenir Agenda — Comparison of subsidies and payments of the

reference period and the AGENDA scenarios

Simulované scendre? Simulované scenédre?

Oblast! 1996 2002 2007 1996 2002 2007
Agenda Agenda Agenda Agenda
dotécie a priplatky (ECU/ha)? dotécie a priplatky/hruby zisk (%)*
Kukuriéna® 57 300 313 14 36 34
Repérska® 92 213 236 32 33 37
Zemiakarska’ 96 157 211 46 39 45
Zemiakérsko-ovsens® 134 184 252 42 34 41
Horsk4’ 144 121 143 59 33 37
lregi(m, Zsimulation scenarios, *subsidies and pay (ECU per h ). *subsidies and payments per Gross Margin, Scorn region, ('sugar

beet region, 7pomoes region, gpomto-onts region, “mountains region

by zisk podniku oproti bazickemu roku v ddsledku po-
zitivnej projekcie rastu trod, uZitkovosti zvierat a mier-
nejom raste nakladov. Hruby zisk podnikov v prepodte
na hektar polnohospodarskej pody klesa v smere hor-
Sich vyrobnych podmienok.

Dopady jednotlivych scendrov na hruby zisk podni-
kov v komparécii s referenénym obdobim roku 1996
nézorne prezentuju grafy 1 a 2.

Cisty prijem podnikov

Dopad jednotlivych scendrov je hodnoteny aj pros-
trednictvom ukazovatela &isty prijem podniku. Vysled-
ky st prezentované v tab. III. KedZe sa pri jednotlivych
scendroch a projektovanych obdobiach rokov 2002
a 2007 neuvaZovalo so zmenami objemu fixnych na-
kladov, moZno vysledky prezentovat len ako simulaciu
vplyvu néstrojov implementovanych v jednotlivych sce-
naroch na schopnost podniku dosahovat zisk.

Vo vychodiskovom obdobi roku 1996 by kaZdy z uva-
Zovanych podnikov dosahoval pozitivny Cisty prijem,
aj ked na nizkej drovni. Scenar Agenda 2000 s priplat-
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kami vyrazne zvy3uje Cisty prijem podnikov, ktory v sme-
re k hor§im vyrobnym podmienkam kles4. Za podmienok
liberalizacie trhu — scendr liberdlny — by uZ boli schop-
né dosahovat zisk a byt konkurencieschopnymi na sve-
tovom trhu len podniky hospodariace v lepSich vyrob-
nych podmienkach (kukuri¢né a repérska vyrobna oblast).

Dotécie a priplatky

Pre vychodiskovy scenér a scendr Agenda 2000 je
na zdklade modelovych prepoétov kvantifikovany ob-
jem dotaciii a priplatkov v prepo¢te na hektar polno-
hospodérskej pddy a v prepotte k objemu dosahované-
ho hrubého zisku (tab. IV, graf 3 a 4). Z vysledkov
simulacii je zrejmé, Ze objem dotécii pre rok 1996,
ktory reprezentuje aktudlnu agrarnu politiku, vyrazne
stipa v smere k hor§im vyrobnym podmienkam, Co je
ddsledkom rasticeho podielu systémovych dotécii
v ich celkovom objeme. Podiel dotécii na hrubom zisku
podniku sa pohybuje od 14 % v kukurinej vyrobnej
oblasti do 59 % v horskej vyrobnej oblasti (rok 2002).
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3. Doticie a priplatky v prepoéte na hektar polnohospodérskej pddy — Subsidies and payments per hectare of agricultural land

lcom region, 2sugar beet region, Jpotatoes region, ‘potato-oats region, Smountains
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repérska oblast 2
zemiakarska oblast>

zemiakarsko-ovsend oblast A

horské oblast >

SEDZS

4. Dotécie a priplatky prepoéitané na hruby zisk (v %) — Subsidies and payments per Gross Margin in %

Explanation see Fig. 3

Scendr Agenda 2000, ktorého nastroje agrarnej po-
litiky sd viazané na splnenie ur¢itych podmienok a od-
vijané od idrovne tirodovych a inych parametrov, vedie
k opacnej tendecii. Objem platieb v prepo¢te na hektar
polnohospodérskej pddy vyrazne klesd v smere k hor-
§im vyrobnym podmienkam. Podiel priplatkov na hru-
bom zisku sa v§ak vyrovniva a pohybuje sa v rozpiti
od 33 do 36 % pre rok 2002. Vyrovnanie podielu pri-
platkov na hrubom zisku v scendri Agenda 2000 je
spdsobené niZSiou roviiou dosahovaného hrubého zis-
ku v smere k hor§im vyrobnym podmienkam a niZ$iou
troviiou objemu priplatkov v désledku niZSich trod na
ktoré si platby viazané.

DISKUSIA A ZAVER
Z vysledkov simulicie dopadov uvaZovanych scené-

rov agrarnej politiky na ekonomicku situédciu a vyrobni
Struktiru vybranych podnikov vyplyva:
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— V referencnom obdobi roku 1996, ktory reprezentuje
aktualnu agrarnu politiku, drovefi dosahovaného hru-
bého zisku nekoreluje s idroviiou produkéného po-
tencidlu vyrobnych oblasti. Pri¢inou je predovietkym
rozdielna Wrovefi dotécii, ktord sa zvySuje v smere
k hor3im vyrobnym podmienkam. Podnikom hospo-
dériacim v horSich vyrobnych podmienkach si po-
skytované vysSie doticie. V celkovom objeme po-
skytovanych dotéacii sa v smere k hor§im vyrobnym
podmienkam zvySuje podiel systémovych dotécii.

— Scendr Agenda 2002 mbZe viest za predpokladu ne-
mennych svetovych cien v oboch modelovanych ob-
dobiach k vyraznému zvy$eniu hrubého zisku podni-
kov. Uroveii dosahovaného hrubého zisku v prepoéte
na ha polnohospodérskej pody viak klesa v smere
horSich vyrobnych podmienok, o je prirodzené.
Zvy3enie hrubého zisku je spsobené vyS§imi farmar-
skymi cenami a tieZ vy$Siou iroviiou dotécii, ktoré
viak v smere k hor$im vyrobnym podmienkam kle-
saju.
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— Liberdiny scendr — mézZe viest k tvorbe zisku iba
v podnikoch hospodariacich v lepSich klimatickych
a pédnych podmienkach, ktoré si typické pre kuku-
riCnid a reparsku vyrobnu oblast. Podniky hospo-
dériace v horSich vyrobnych oblastiach by boli v pri-
pade liberalizcie trhu pri nezmenenom objeme
fixnych nakladov stratové.

- U vybranych podnikov si v rdmci slovenskej agrér-
nej politiky poskytované doticie, ktoré z hrubého
zisku predstavuju percentuédlne od 14 do 59 % a ich
podiel sa zvySuje v smere k hor§im vyrobnym pod-
mienkam. Ddsledkom scendra Agenda 2000 sa roz-
diely v podpore v prepoéte na hruby zisk vyrovnéji
(od 33 do 30 %) a nemoZno hovorit o preferovani
hospodaérenia v hor$ich podmienkach.

— Struktdra rastlinnej vyroby len mélo reaguje na né-
stroje uplatiiované v jednotlivych scenéroch a to aj
preto, Ze do modelov si implementované urgité ohra-
ni¢enia na dodrZiavanie osevnych postupov. Aviak
jednotlivé odvetvia ZivogiSnej vyroby citlivo reagu-
ju na zmeny cien v jednotlivych scenaroch a zmeny
v urovni priplatkov v rdmci scendra Agenda 2000,
obzvlast vykrm oSipanych a chov oviec. Stavy doj-
nic sd v scendri Agenda limitované kvétami na mlie-
ko, takZe si ich stavy v ddsledku rasticej iZitkovos-
ti mierne zniZované.

Z vysledkov simulécii je zrejmé, Ze aktuilna agrarna
politika Slovenska vyrazne podporuje podniky hospo-
dériace v hor$ich vyrobnych podmienkach a vdaka to-
mu st tieto podniky schopné dosahovat vy$si hruby
zisk z ha polnohospodarskej pddy. Podniky hospodériace

v podmienkach vhodnych pre intenzivnu poInohospo-
dérsku vyrobu si vystavené tvrdSiemu trhovému pro-
strediu. Aktualizovand agréarna politika, ktorej nastroje
st implementované v scendri Agenda 2000, by mohla
viest k zmene relacii v podpore podnikov a tym k zme-
ne relécii v tvorbe hrubého zisku. Vyraznejsie podpo-
ruje podniky hospodériace v lepSich vyrobnych podmien-
kach a to tym, Ze dotécie si G&elové a prisne viazané
na splnenie limitov danych trhovymi poriadkami a ko-
moditnymi programami. Vysledky simuldcie poukazuji
na moZné negativne désledky, vyplyvajice pre Sloven-
sko v pripade, Ze by sa neuvaZovalo s jeho integriciou
do EU, resp. signalizuji moZné citeIné zlepSenie situs-
cie podniku uplatiiovanim nastrojov aktualizovanej ag-
ramnej politiky v ,,Agende 2000", ale tieZ liberalizovanim
trhu.
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AGENDA 2000 IMPACTS ON THE FINANCIAL SITUATION
OF FARMS IN SELECTED EXISTING AND FUTURE
MEMBER STATES

DOPADY AGENDY 2000 NA FINANCNU SITUACIU
POLNOHOSPODARSKYCH PODNIKOV VO VYBRANYCH
STAVAJUCICH A BUDUCICH CLENSKYCH ZEMICH EU
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ABSTRACT: Common Agricultural Policy (CAP) of EU addresses several problems in the context of acceptation of other
member countries. Quite a long time some politicians and research community as well are pointing out the necessity of
changes in the content and tools of the CAP. In the paper we present some partial results of the research project “Evaluation
of Farm Level Impacts of Agricultural Policy Developments in the Process of Further EU Integration in Selected Visegrad
and EU Countries“. Within the project, selected farms of five countries (Germany, Scotland, Hungary, Poland and Slovakia)
were investigated. Several scenarios of agricultural policy were applied in the research. Except the scenario containing the
elements of existing policy, we examined impact of Agenda 2000 on economic results of selected countries farms in years
2002-2007. As a basic methodological tool, we used linear programming models, which were build on information reflecting
current technological and economic conditions of selected farms. In models we used extrapolated values for expected revenues
and yields. Price relations were set following the Agenda 2000. Calculations of models show that application of Agenda 2000
would not have significant impact on economics of EU farms. There is a different situation in case of candidates for EU
countries and Slovakia. Impact of Agenda 2000 is very significant. Presented results were obtained on the base of model
approach with use of wide spectrum of estimated parameters, but also on the base of considering concrete tools presented in
Agenda 2000. Due to changes of some tools within the period of the project, it should be stressed, that presented results have
a rather methodological character.

Key words: agriculture policy scenarios, analysis of the agriculture policy effects, linear optimising models, financial situation of
farms

ABSTRAKT: Doteraz uplatiiovani spolo&nd poInohospodérska politika Eurépskej tinie navodzuje cely rad problémov v kon-
texte rozsirovania Unie o daldie &lenské krajiny. Na nevyhnutnost zmien v obsahu i nastrojoch spolonej polnohospodarskej
politiky preto uZ dlhi dobu upozoriiuji niektori politicki predstavitelia ako aj vyskumna fronta. V prispevku sa uvadzaji
tiastkove vysledky riefenia vyskumného projektu Evaluation of Farm Level Impacts of Agricultural Policy Developments in
the Process of Further EU Integration in Selected Visegrad and EU Countries. V rdmci rieSenia projektu sledovali jeho autori
vybrané polnohospodarske podniky v piatich krajindch (Nemecko, Skétsko, Madarsko, PoIsko, Slovensko). Pre vietky sle-
dované podniky sa uvaZovalo niekolko scenarov poInohospodirskej politiky. Okrem scendra obsahujiceho prvky stucasne
uplatfiovanej politiky (Existing) sa skimali dopady vyplyvajice z Agendy 2000 na ekonomické vysledky poInohospodérskych
podnikov v tychto krajinach v rokoch 2002 a 2007. Metodologickym néstrojom tejto analyzy bol systém modelov linedrneho
programovania vybudovany na informacnej zdkladni, odraZajicej sigasne technologické a ekonomické podmienky vybranych
poInohospodérskych podnikov. Pre modelovanie situdcie tychto podnikov v rokoch 2002 a 2007 sa pouZili extrapolované
hodnoty pre ofakdvané vynosy a iiZitkovost. Cenové reldcie sa uvaZovali v zmysle Agendy 2000. Na ziklade modelovych
prepoétov moZno ofakivat, Ze u sledovanych fariem v krajinich EU by plné uplatnenie nistrojov Agendy 2000 nemalo
podstatny vplyv na ich ekonomiku. Odli¥na situicia je u poInohospodérskych podnikov kandidatskych krajin a Slovenska.
V tychto pripadoch by sa realizdcia Agendy 2000 prejavila velmi vyrazne. Prezentované vysledky boli dosiahnuté na zéklade
modelového rieSenia s vyuZitim velmi Sirokého spektra odhadovanych parametrov, ale aj na zéklade uvaZovania konkrétnych
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nastrojov (uvaZované ceny vyrobcov) obsiahnutych v Agende 2000. Vzhladom k tomu, Ze tieto nastroje sa uZ aj pocas rie3enia
projektu menili, je potrebné zddraznit, Ze predkladané vysledky majii skér metodologicky vyznam.

Klicové slovi: scenare agrarnej politiky, dopad scendrov, linedrne optimalizatné modely, finan¢na situicia podnikov

INTRODUCTION

The paper is based on the results of the PHARE-ACE
research project “Evaluation of farm level impacts of
Agricultural Policy developments in the process of fur-
ther EU integration in selected Visegrad and EU coun-
tries”. The objective of the project was to examine the
possible implications of EU enlargement for farms in
the existing Member States (Germany and Scotland in
the UK) and selected Candidate Countries (Poland, Hun-
gary and the Slovak Republic). Several macroeconomic
studies of this have been previously conducted, but the
microeconomic implications have been largely ignored.
Farmers in the EU and associated countries seem equally
worried of integration. Farmers in member states typi-
cally worry about a flood of cheap commodities, whilst
farmers in Central and Eastern Europe Countries
(CEECs) are afraid of the perceived efficiency of EU
farms. Consequently the farm income and production
implications of accession have been investigated by
modelling farms in two member states and three candi-
date countries.

European enlargement is still at least a few years
away even for the first wave of five candidate countries
from Central and Eastern Europe. It was, therefore,
necessary to make a number of assumptions regarding
production and price trends between 1996 (the year to
which the base data related) and the assumed years of
accession. Since it is unlikely that enlargement could
take place in the absence of a reform of the Common
Agricultural Policy (CAP), it was also necessary to elabo-
rate a number of policy scenarios. The modelled farms
were selected to typify farming conditions in the se-
lected countries and their likelihood of being affected
by the assumed policy changes’.

POLICY SCENARIOS

It is notoriously difficult to predict with any degree
of precision the future agricultural policy of the Euro-
pean Union. Such predictions are complicated by: di-
vergence of opinion between the European Commis-
sion (which must propose the legislation), the fifteen
Member States, representative organisations of farmers,
processors, consumers and environmental organisa-
tions, and the Union’s trading partners; and the need
for consensus both within the EU and in international
forum. One prediction is safe to make — none of the
policy scenarios used in this research will come true in
its entirety. Rather, the scenarios were selected for their

ability to be representative of the policy debate that has

been and still is on-going within the Union and to pro-

vide ’bounds’ within which the eventual policy selec-
tion is likely to lie.

Policy scenarios were formulated for two distinct
years, 2002 and 2007. The year 2002 was one, which
has commonly been suggested as the first realistic date
upon which selected applicant countries from Central
and Eastern Europe could join. In European agricul-
tural policy terms, 2007 is in the distant future, beyond
the end of the next financial planning period of the
Union and possibly close to or after the end of the next
round of multilateral trade negotiations — the first to be
held under the auspices of the World Trade Organisa-
tion (WTO).

The policy scenarios centred around the following
three concepts:

— the continuation of existing policies in the Member
States and the applicant countries,

— the European Commission’s policy reform ideas pre-
sented in the *Agenda 2000’,

- the complete liberalisation of European agricultural
policy.

The continuation of existing policies in both the Mem-
ber States and the applicant countries also provides a use-
ful base against which to measure the impact of reform
proposals. Policy-makers and farmers’ representatives
have a greater knowledge of the existing policies ap-
plied than they do of the implications of the liberal
scenario so often used by academics. The inclusion of
the liberal scenario provides a reference base for other
academic studies and a base against which to measure
support provided to the modelled farms.

For farms in current Member States (Germany and
Scotland), the “Existing® policy scenario represents the
assumption that all the Common Agricultural Policy
measures that were applied in 1996 were continued to
2002 at unchanged rates. For farms in the applicant
countries, the “Existing" scenario represents the exten-
sion of these countries’ individual 1996 national agri-
cultural policy measures to 2002 — also at unchanged
rates.

— Details of the “Agenda 2000" scenario are given in
the “Agenda 2000 Proposal”. Due the ambiguity sur-
rounding whether farmers in the applicant countries
would receive the direct payments made under the
CAP, for these countries two sub-scenarios were
considered:

- farmers in applicant countries are eligible for direct
payments under the CAP, and

1 As the estimation of the aggregate effects of enlargement was not an objective of the study, the modelled farms were not intended to be

representative farm types capable of consistent aggregation.

306

ZEMEDELSKA EKONOMIKA, 45, 1999 (7): 305-311



— farmers are ineligible for direct payments under the
CAP.

For the “Liberal* scenario all policy measures (in-
cluding price support) were assumed to be removed —
even those that currently look least likely to be re-
moved e.g. the sugar regime.

— In addition to these policy scenarios, the level of
world market prices had to be forecast (or assumed)
because:

- for some policy regimes world market prices do af-
fect internal market prices,

— for the liberal scenario, internal market prices would
be world market prices, and

— world market prices are required to be able to ana-
lyse the extent of support provided to the farms un-
der the “Existing® and the “Agenda 2000" policy
scenarios.

Such forecasting is exceedingly complex and the fore-
casts are potentially subject to large errors due to shocks
to the world trading regime (such as the recent Asian
crisis). Consequently, in this study a simplified proce-
dure was used: two alternative assumptions were made
that world market prices remained unchanged at their
1996 levels and that they declined by 2% in real term
per annum. The latter assumption was used to simulate
the implications of the long run decline in the world
market prices of basic agricultural products. In this pa-
per, only the results from the former price assumption ~
that world market prices remain unchanged — are pre-
sented to highlight the implications of changes to inter-
nal policy measures.

METHODOLOGY

A common modelling approach was applied for all
countries. The LP models for typical farms were deve-
loped to analyse the implications of policy adjustments
at the micro level. The initial situation models (FS model)
were based on the description of available resources as
well as the base 1996 income position. In the second
stage of modelling (FC model — farm choices), assum-
ing farm fixed resources remain unchanged, potential
effects of different policy developments on farmers pro-
duction decisions and the resulting farm income were
measured?.

The selection of typical farms to be modelled was
based on the following criteria:
~ the extent to which farms are likely to be affected

by policy measures, i.e. the expected alteration of

endogenous variables by the policy scenarios; the
farm size as one of the main factors influencing the
farm income, which in turn forms the most impor-
tant endogenous variable;

— the natural conditions of the region, which limit the
possibilities to adjust the farming activities to parti-
cular policy scenarios.

2 In the third stage of modelling, which is not discussed in the paper ...
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The farms were chosen on the basis of an expert
opinion to be representative of relatively better perfor-
ming farms in each country (the top one third of farms
by physical and financial results).

Yields for the future points in time (e.g. crop and
milk yields, weight gain, etc.) were derived by extrapo-
lating observed trends. Country specific yields between
1990 and 1996 were taken as a reference. A 3% yield
increase per year was assumed for all crops for Poland
and Slovakia and 1% in the member states and Hun-
gary, because of an overall higher yield level in the EU.
Additionally, yields on good and poor soils were dif-
ferentiated. As inputs such as fertiliser and feedstuffs
have to be consistent with the yield assumptions, where
appropriate, adjustments were made for future periods
using known input-output relationships.

Common standards for prices of inputs and costs
were determined for the years 2002 and 2007. The ba-
sic assumption was that present EU costs and prices are
relatively high and an increase in real terms, due to low
inflation rate, is not expected. Input prices differ between
CEE countries and presently they tend to be somewhat
lower than EU prices. It is, however, expected that as
a result of the harmonisation process, after EU enlarge-
ment input prices in CEE countries will converge with
those in the EU.

AGENDA 2000 SIMULATED IMPACT ON FARMS

An underlying principle of the reforms outlined in
Agenda 2000 is that the implications of price reduc-
tions for farm incomes would be mitigated through the
provision of production linked direct payments paid per
area of crops grown or per head of animal kept or
produced. The results from the existing member state
farm models largely reflect this basic premise that un-
derlays the design of the proposals. Indeed the results
indicate that in Member States in 2002 under the
Agenda 2000 scenario most farms have largely un-
changed or even increased incomes (table I). Only the
German dairy and beef farms and the Scottish arable
farms have falls in their incomes.

The implications of the Agenda 2000 scenario, how-
ever, differ between the two Member States. The German
arable farms benefit from the reduction of the obliga-
tory set-aside rate to zero. The increased land available
to the German arable farms is devoted to wheat produc-
tion. The Scottish arable farms, which also have some
livestock activities, lose from reduced subsidies for oil-
-seed rape and from reduced livestock prices.

In contrast, whereas Scottish dairy and livestock farms
benefit from Agenda 2000, German dairy and beef farms
loose from it. This is probably due to the high yields on
the modelled German farms (which reflects their being
amongst the top third of farms) and that forage maize
is ineligible for ’compensatory payments’ in the Agenda
2000 scenario modelled.
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Farm income under Agenda 2000 scenarios in relation to existing agricultural policies continued in member states and applicant countries

Sie | CHEC coninacd) | - paymeny | Awds | PEUTTY | s

Coulty & Fum. fype 2002 2002 2002 2007 2007
ha ECU/ha index (existing 2002 = 100%)

Germany
Arable - intensive 70 740 108 117
Arable - extensive 100 227 113 124
Dairy 40 1171 97 106
Dairy - on grassland 33 742 95 100
Beef 95 890 87 92
Mixed 80 782 102 111
Scotland
Arable ~ with pigs 132 543 90 101
Arable — with cattle 61 485 80 94
Dairy & sheep 137 591 107 128
Mixed 78 338 103 114
Mixed 66 262 109 112
Sheep 74 20 118 126
Hungary
Arable — small scale 20 296 174 252 158 236
Arable - large scale 90 256 108 223 64 180
Pig farm 42 455 125 191 120 186
Dairy 255 393 152 203 129 214
Arable co-op 1 866 8 134 384 84 334
Seed + dairy 2 041 397 102 140 65 112
Slovakia
Comn region 2 346 80 147 323 181 361
Sugar beet region 5039 125 109 207 81 181
Potatoes region 4 336 82 82 184 51 158
Potato-oats region 4274 19 32 218 -61 136
Mountains region 2234 81 69 150 56 150
Poland
Arable - small scale 50 183 311 379 285 356
Arable — large scale 504 15 -4 998 -224 788
Dairy — small scale 27 -37 1 587 2 000 1 586 2 049
Pig farm - large scale 24 283 286 327 299 340
Pig farm with cows 224 247 362 411 392 455
Mixed farm 15 205 268 340 261 388

The effect of the increasing yields is such that with
unchanged world prices by 2007 for both the Scottish
and German farms farm incomes in real terms have
largely returned to or exceeded the levels that would
result in 2002 from the application of unchanged poli-
cies.

The situation is significantly different for all the ap-
plicant countries. In Hungary, even in the absence of
receiving the direct payments under the CAP, applica-
tion of the Agenda 2000 policy scenario would signifi-
cantly increase incomes on all the modelled farms from
the levels that would result from the extension of cur-
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rent agricultural policy to the year 2002. This is mainly
due to price increases that would occur in Hungary
from the application of the Agenda 2000 policy sce-
nario. Since all product prices do not rise to the same
extent, the changes in relative prices would result in
adjustments in the product mix. If the modelled Hun-
garian farms were to receive the direct payments of the
CAP, farm incomes would rise by over 100%.

By the year 2007, the benefits to the Hungarian farms
of the application of Agenda 2000 diminish due to an
assumed convergence of the prices of variable inputs
with those prices in EU. Were general economic libe-
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ralisation and restructuring policies to be pursued in
Hungary, these increases in variable input prices would
probably occur even in the absence of accession to the
EU. Such a decline in farm incomes would probably,
therefore, occur anyway and with the implementation
of Agenda 2000 in Hungary, it would occur from
a higher base than would be the case if existing Hun-
garian policies were extended into the future.

Model results indicate that in general the implemen-
tation in Poland of Agenda 2000 without direct pay-
ments would raise farm incomes in 2002 above the
levels that would result from a continuation of existing
Polish agricultural policies. The increased price of milk
would result in a particularly large increase in the in-
come of small Polish dairy farms. The one exception
to this general pattern of farm increases is for the large
scale arable farm which is located on poor soils. This
is due to the fact that world market prices used in the
model were based on the November 1996 levels which,
for cereals, were particularly high and exceeded EU
prices. Since 1996, world market prices have fallen
considerably. The provision of CAP direct payments to
Polish farmers under Agenda 2000 would further in-
crease their farm incomes in 2002. If the payments
were not modulated (that is reduced on larger farms)
the large scale arable farm would particularly benefit
from such payments. As with Hungary, the assumed
increase in variable input prices acts to reduce farm
incomes in 2007. This tendency is, however, offset to
a greater or lesser extent depending upon the farm, by
increases in yields which are assumed to be 3% per
annum. This is in contrast to the Hungarian case where
realistic yield increases were determined to be only 1%
per annum, low enough so that the increased variable
input prices were not sufficiently offset.

Slovakia presents an interesting case for the impli-
cations of EU accession, which is largely determined
by current Slovakian agricultural policy, with large sub-
sidies, amounting to 4-22% of total input depending on
farming conditions. In the absence of the direct pay-
ments from the CAP, Slovak farms in the potatoes, po-
tato-oats and mountainous regions fair particularly badly
whereas farms in the corn and sugar beet regions fair
better with the farm income on the farm in the corn
region rising by 88%. The Slovak regions are defined
according to their productive potential, which declines
from the corn region, sugar beet region, potatoes region,
potato-oats region to the mountainous region. Thus, Slo-
vak farms in the more productive regions would gain,
and those in the less productive regions would lose
from the adoption of Agenda 2000 with the direct pay-
ments of the CAP. Whereas in 2002 incomes on farms
in the cereals, potato and mountain regions would fall
with the adoption of Agenda 2000 without direct pay-
ments, with these payments farm incomes would rise.
As in the case of Poland in 2007, the assumed yield
increases of 3% per annum generally offset the as-
sumed increases in variable input prices leaving the
2007 farm incomes similar to those in 2002, although
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the 2007 income of the potato region farm drops pro-
portionately more than is the case with the other farms.

DIRECT SUBSIDY DEPENDENCE

Farmers in the existing EU member states currently
receive large direct transfers under the Common Agri-
cultural Policy. Direct payments also formed part of the
Slovak agricultural policy operated in 1996 (the base
year for modelling). In contrast, such direct payments
are not utilised in Hungary and in Poland they form
only a minor part of agricultural policy being mainly
intended to support genetic improvement of crop and
livestock production and to maintain sheep production.

Given that the whole rationale of the proposed
Agenda 2000 CAP reforms is to further replace price
support with direct subsidies, it is unsurprising that the
introduction of these reforms tends to increase the de-
pendence of the modelled German and Scottish farms
on direct subsidies (table II). The level of subsidies per
hectare varies between farms depending on farm type,
size and scale of livestock production. Per hectare sub-
sidies tend to be higher on livestock farms (with the
exception of pig farms) than arable farms. Direct sub-
sidies in 2002 are between 190 ECU/ha on the German
extensive dairy farm and 498 ECU/ha on the Scottish
mixed farm. On the arable farms, direct subsidies per
hectare in 2002 varying between 137 ECU/ha on the
small scale Polish arable farms and 384 ECU/ha on the
German extensive arable farm.

As a consequence of poorer farming conditions, Scot-
tish farms are particularly dependant upon direct pay-
ments. For Scottish sheep and mixed farms, with the
Agenda 2000 reforms these payments in 2002 represent
between 39% and 47% of total output.

Slovak farms received large direct subsidies under
the agricultural policy applied in 1996. In consequence,
accession to the EU operating the CAP reformed ac-
cording to the Agenda 2000 proposals would reduce the
dependence of Slovak farms on direct subsidies despite
the fact that total direct subsidies per farm increase.
Modulation (rules that would tend to reduce direct sub-
sidies to larger farms) was not, however, applied in
these models and were modulation to be adopted as part
of the Agenda 2000 reforms (as has more recently been
proposed), the direct subsidies to large Slovak farms
would be reduced.

Assuming that applicant country farms were to be
eligible for the direct payments of the CAP, the subsi-
dies that Slovak, Hungarian and Polish farms would
receive would generally be lower per hectare of agri-
cultural land than those received by German and Scot-
tish farmers. The main reason for this result is the lower
regional yield of cereals used as a basis for the calcu-
lation of arable aid payments.

For Hungarian and Polish farms, accession to the
EU and the Agenda 2000 reformed CAP would sub-
stantially increase the total agricultural policy support
they receive. Due to the absence of modulation in the
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I1. Level of direct payments and dependence on subsidies in model farms under different policy scenarios

Subsidies ECU/ha % of total output

Country & farm type Existing Agenda Existing Agenda

2002 2002 2007 2002 2002 2007
Germany
Arable - intensive 166 201 205 8 9 9
Arable — extensive 388 384 384 33 31 30
Dairy 324 413 477 9 12 13
Dairy - on grassland 0 190 261 0 7 9
Beef 422 533 534 16 21 20
Mixed 315 354 382 11 12 12
Scotland
Arable — with pigs 256 241 241 9 10 9
Arable — with cattle 412 371 371 30 28 26
Dairy & sheep 370 478 528 19 25 25
Mixed 395 498 486 31 33 32
Mixed 362 460 460 45 47 47
Sheep 183 200 200 35 39 39
Hungary
Arable — small scale 230 230 16 16
Arable - large scale 295 297 24 25
Pig farm 297 297 6 6
Dairy 201 338 12 17
Arable co-op 296 296 32 31
Seed + dairy 169 188 5 5
Slovakia
Corn region 57 300 307 4 18 21
Sugar beet region 92 168 169 12 17 16
Cereals region 96 129 133 19 15 19
Potatoes region 134 144 145 17 12 17
Mountains region 144 121 137 22 15 16
Poland
Arable — small scale 137 141 9 9
Arable - large scale 172 187 27 26
Dairy — small scale 153 179 6 6
Pig farm — large scale 153 123 5
Pig farm with cows 132 174 4 4
Mixed farm 190 225 9 10

models, the increase in support substantially depends
upon farm size. In part these results may be slightly
overstated in that the models suggest that current agri-
cultural policies "tax’ some of the Polish and Hungar-
ian farms (especially the pig farms). These results are,
however, mainly due to low beef and pig prices (below
the world price) which are probably the result of lower
quality and underdeveloped marketing structures.

CONCLUSION

The results reflect country specific problems and
clearly show the different policy scenario impacts for
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the modelled farms in each country. The agricultural
structures in countries represented in the project are
very diverse. Hungarian agriculture is characterised by
a large number of small, private part-time farms, in
Poland family farms dominate, with emerging larger
private farms, whilst in Slovakia large co-operatives
have the greatest share. The private farms in Germany
and Scotland which were selected for modelling are
large in size, and have a significantly higher intensity
of production and yields and higher farm incomes than
farms in the CEE countries.

The study shows, that the alternative policy scenar-
ios would influence farm incomes substantially. The
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impact of the Agenda 2000 policy scenario increases
farm incomes in applicant countries from both the base
1996 situation and from a continuation of existing poli-
cies. The adoption of the Agenda 2000 without direct
payments would result in farm incomes in CEEC’s be-
ing on average 25-35% lower than under the full ex-
tension of the reformed CAP. For the EU countries,
financial results are comparable under the Agenda 2000
and existing CAP extended to the year 2002, with the
noticeable increase of direct payments for some of the
modelled farms.

The Agenda 2000 policy scenario would give sub-
stantial support to farmers in both existing member
states and applicant countries. Some of the farms
examined were heavily dependant on subsidies, mainly
beef and sheep, but also arable and mixed farms located
in less productive regions. Dairy farms are the most
supported, with price protection substantially exceed-
ing the amount of direct payments. Even with the adopt-
ion of Agenda 2000 for all farms types total policy
transfers to farms, measured as the difference between
farm income generated under the subsidised Agenda
2000 policy scenario and the liberal scenario, would
still be greater than direct subsidies.
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THE WELFARE ANALYSIS OF THE CENTRAL EUROPEAN
FREE TRADE AGREEMENT (CEFTA) WITH RESPECT

TO THE AGRICULTURAL SECTOR OF MEMBER
COUNTRIES

ANALYZA BLAHOBYTNEHO EFEKTU DOHODY CEFTA
V AGRARNOM SEKTORE CLENSKYCH STATOV

P. Bielik, A. B. Dawit

Slovak University of Agriculture, Nitra, Slovak Republic

ABSTRACT: In this article the welfare and trade effect of CEFTA agreement is analyzed using the Slovak concession as an
example. The symmetric approach of CEFTA is the main characteristics of the agreement as it determines the total trade and
welfare effect for each member country. The agreement has a positive trade effect since the amount of exports from member
countries increases. The total welfare effect depends on the difference between the level of welfare improvement to the
producers and the amount of state income reduced due to uncollected tariffs as tariffs are either abolished or reduced under
the agreement. Therefore, special effort should be given to the full utilization of the concessions, especially for concessions
provided with quota.

Key words: CEFTA, agricultural trade, concession, quota, welfare analysis

ABSTRAKT: Dohoda CEFTA mi pozitivny obchodny efekt pre &lenské krajiny. V dosledku slovenskych koncesif sa mno%-
stvo vyvozu z krajin CEFTA zvysilo. To znamen4, Ze vyrobcom z ostatnych krajin CEFTA prinieslo vyvozné moZnosti.
Symetricky pristup dohody CEFTA je najddleZitejSou charakteristikou dohody, pretoZe uruje celkovy efekt pre jednotlivé
krajiny z obchodu a blahobytu. Preto jednotlivé krajiny musia splnif dohodnuté kvéty tak, aby bola dodrZand symetricka
vymena polnohospodarskych produktov, najmi pre polnohospodirske komodity, ktoré sa vyvéZaju s ur€itou kvétou. Této
snaha musi smerovat hlavne k poskytovaniu potrebnych informécii vyrobcom vyvozcom polnohospodarskych komodit o moZnosti

vyvozu.

Kluéové slova: CEFTA, agroobchod, koncesia, kvéta, blahobytna analyza

INTRODUCTION

For the purpose of creating a free trade zone not
only for industrial products but also for agricultural and
food product, the Central European Free Trade Agree-
ment was signed in 1992 among the Czech Republic,
Hungary, Poland and the Slovak Republic. This agree-
ment was effective since 1. 3. 1993. The creation of
this free trade zone was motivated by:

1) the loss of the CMEA markets and the need to regain
some of this trade;

2) the bilateral agreements between the Visegrad coun-
tries and EU and the EFTA countries which have the
potential to reduce trade between the Visegrad coun-
tries; and

3) the lack of access to EU and EFTA markets for
major export products (textiles, steel, coal, and ag-
ricultural products).
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The effect of the agreement with respect to agricul-
tural trade has been minimal during the first years after
the agreement was signed. Later on as some sensitive
agricultural products were subject to concessions under
the agreement, agricultural trade has become the main
issue in the negotiations for further liberalization and
creation of free trade zone among member countries. In
addition to the above four countries, Slovenia (since
1996), Rumania (since 1997) and Bulgaria (since 1998)
are full members of CEFTA. Other countries like Lithu-
ania, Latvia, Macedonia, Croatia and Ukraine showed
interest to join CEFTA. The preconditions to join the
agreement are membership in WTO and association
agreement with European Union.

The objective of this paper is to analyze the welfare
effect of the agreement with respect to the agricultural
trade for each member country by paying attention to
the type of concessions commonly provided.
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CHARACTERISTICS OF CEFTA

Although CEFTA is a multilateral agreement, bila-
teral negotiations took place to decide on the products
to be put under the various liberalization schedules that
were negotiated multilaterally. This means that the pace
and degree of liberalization of quantitative restrictions
and trade duties differ between countries depending on
the sensitivity attached to the respective products. The
major difference with the association agreement with
EU is that CEFTA agreement takes a symmetric approach
to concessions.

In 1995 member countries agreed on reducing tariffs
in their mutual trade for agricultural products by 50%
from January 1, 1996 and abolishing them totally from
January 1998 (Zelena sprava MP SR 1997). Based on
the agreement, agricultural products are categorized in-
to 3 groups:

— The first group includes 350 from 630 agricultural
products included in the agreement. For this group
of products, trade is conducted without tariffs and
represents 14% of the mutual agricultural trade of
CEFTA countries. These products are either not pro-
duced in the CEFTA countries or are not sensitive.
The main products in this group are coffee, tea, tro-
pical fruits, fish, breeding animals, potato for plan-
ting, soya oil.

— For the second group of agricultural products, the
tariffs are reduced in average by 13.8%. This group
includes 101 agricultural products and represents 31%
of the value of the mutual trade. Products that be-
long to this group are beef, pork, poultry, eggs, dried
milk, cereals, apples and so on.

— The third group includes 179 sensitive agricultural
products that represent 55% of the total value of the
mutual trade. There is no multilateral agreement for
these products but member countries agree on the
trade arrangements bilaterally. The following pro-
ducts belong to this group: milk products, chocolate,
wine, beer and potatoes.

METHODOLOGY

The CEFTA agreement, especially with respect to
agriculture, is mainly oriented to the reduction of im-
port tariffs either with or without import quota.

The symmetric approach of the agreement legiti-
mates that the effect of CEFTA for one member coun-
try can be analogically transferred to the other member
country. Therefore, the welfare effect of CEFTA is
theoretically analyzed using a partial equilibrium
analysis for the Slovak Republic under the following
assumptions:

— CEFTA countries are assumed to be small countries,

— trade is also conducted with the rest of the world at
world price,

— the Slovak trade policy is unchanged for the rest of
the world,
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— the demand and supply are linear functions of price,

— the imposed tariff level is equal for all countries,

— the imposed tariff affects the price level proportio-
nally i.e. domestic price is equal to the world price
plus the tariff level (P, , ,= P, +1).

RESULTS AND DISCUSSION

(The welfare analysis of the Slovak concession within
the CEFTA)

The trade effect

The effect of the tariff “+* imposed by the Slovak
Republic on all agricultural imports is depicted in Figu-
re 1. The tariff decreases the import demand of
Slovakia from EDgg to ED*gp and also generates in-
come from tariffs represented by area “a‘ to the state
which is the amount of imports multiplied by the tariff
level. At world price level (Py) the CEFTA countries
cannot export to Slovakia as import demand will be
covered from exports of the rest of the world. With the
imposed tariff, the domestic level of production increases
to “Q* as the domestic price increases from “Py/“ to
“Pw 4+ ¢ and the amount of trade will be (@5 — Q).

The effect of the Slovak concessions under the
CEFTA agreement is depicted in Figure 2. This situ-
ation applies to the second group of agricultural pro-
ducts in the agreement for which imports tariffs are
reduced. As the import tariffs are reduced to exports of
CEFTA countries to Slovakia, the total amount of the
Slovak import is divided to imports from CEFTA coun-
tries (Q3 — Q) and imports from the rest of the world
(Q, - Q3). Therefore, it can be concluded that the Slo-
vak concession has got a positive trade effect for the
rest of CEFTA countries as the amount of exports in-
creased.

The situation for agricultural products for which the
Slovak concessions are provided with quota limits (Q4 —
Q) is depicted in Figure 3. As the quota limits the
amount of exports, the CEFTA countries’ export de-
creases to the quota level (Q4 — Q;), meanwhile, ex-
ports from the rest of the world increase to (Q; — Qy).

‘Welfare effects

The effect of the Slovak concession under the CEFTA
agreement can also been shown through its welfare ef-
fect to consumers, producers ‘and the state income.

Under the assumption that Slovakia imports from the
rest of the world, consumers’ welfare does not change as
the domestic price remains unchanged at Py , ; and the
level of consumption at Q, for both cases i.e. when the
tariffs are reduced with or without quota (see Figure 2 and
3). The Slovak producers’ welfare also remains un-
changed since the domestic price at Py , , and the level
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Domestic market in Slovakia

1. The Slovak agro-trade before the CEFTA agreement

The trade sector

Dgg = Slovak domestic demand
Ssr = Slovak domestic supply
EScerra = excess supply of the CEFTA countries excluding Slovakia

= excess supply of the rest of the world

ZA)
EDgp = excess demand of Slovakia
ED*sp = excess demand of Slovakia with imposed tariff

= level of production, consumption or trade

S(sr + cerra) = total supply from Slovakia and the rest of CEFTA countries

Pw+t

Pw

2. The effect of Slovak concessions under the CEFTA
agreement

of domestic production at Q; remained unchanged. The
main welfare improvement occurs to the producers
from other CEFTA countries as their export has in-
creased by Q4 — @ in case of the Slovak concession
without quota and by Q4 — Q; in case of the concession
with quota limitations. Concerning the state income
from tariff, it decreases by the area “b* in case of Slo-
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vak concession without quota (Figure 2) and by area
“d* in case of the concession with quota (Figure 3). The
reason is that for exports from CEFTA countries tariff
is either not paid or it is reduced. Area “b* can be
quantified as the amount of exports from CEFTA coun-
tries multiplied by the tariff level (b =t * [Q; — 0;]) and
area “d“ as t * [Q4 — Q). Therefore, the total welfare
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3. The effect of Slovak concession with
quota under CEFTA

Sisr + cEFTA + k) = total supply from
Slovakia and the rest of CEFTA coun-
tries with quota X

S(sr+CEFTA)

Qll Q O Q:

for Slovakia for a particular product, for which a con-

cession is provided, is reduced by the area “b* in case

of concession without quota and by *“ 4" in case of the
concession with quota. However, the symmetric ap-

proach of the CEFTA agreement creates a welfare im-

provement for Slovak producers of other products

which are exported to CEFTA countries (in theory that
should be equal to the welfare improvement of produc-
ers from other CEFTA which is gained from exports to

Slovakia). The total welfare improvement for Slovakia

from the agreement then is the difference between the

welfare reduction due to the loss of state income from
tariffs and the welfare improvement for the Slovak pro-
ducers of other products that are exported to the

CEFTA countries.

The results of the analysis should be seen in relation
to the underlying assumptions. If the assumptions are
changed the results will also change. For example, the
assumption that Slovakia is considered as a small country
may not hold as through its intervention it can affect
the reference price for certain products.

The actual results of the CEFTA agreement show
that it has a little effect with regard to trade stimulation
in the short-run due to the following reasons:

- the dominant part of the mutual trade is conducted
under bilateral agreements. Products belonging to
the third group — “sensitive products - represent
more than half of the mutual trade in terms of value,

— the share of agricultural trade in the total trade of
each CEFTA country is too small,

- trade between the Slovak and Czech Republics is
conducted under the Custom Union arrangements.

Even though the trade stimulation and welfare impact
of the agreement seems to be small, special attention
should be given to the full utilization of the concession
provided. In 1995, most CEFTA countries did not util-
ize concessions provided. For example, the concessions
with quota provided by the Czech Republic were util-
ized as follows: Hungary about 50% of the quota, Po-
land did not utilized about 35% of the quota and there
is also a similar trend with this respect in the trade
among other CEFTA countries.
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STRUKTURNE A PROCESNE ZMENY
V POLNOHOSPODARSKO-POTRAVINARSKOM
KOMPLEXE A UROVEN AGRARNEHO MANAZMENTU

STRUCTURAL AND PROCESSIONAL CHANGES IN THE AGRIFOOD
COMPLEX AND THE LEVEL OF THE AGRARIAN MANAGEMENT

V. Gozora

Slovak University of Agriculture Nitra, Slovak Republic

ABSTRACT: The contribution analyses the structural and processional changes in the agrifood complex and the level of the
agrar management in Slovakia. The main attention is given to the development of business structure from 1989 up to 1998
and to the influence of the external and internal environment from the viewpoint of behavior of the agricultural enterprises,
labour quality and the factors of the agrar management successfulness. In the conclusion, there are the recommendations on
the increase of efficiency of the business structure and agrar management on the performance of the agrifood complex.

Key words: restructuralization, revitalization, agrar and enterprise management, business structure, fusion, integration and
cooperation

ABSTRAKT: Prispevok analyzuje 3truktiime a procesné zmeny v polnohospodarsko-potravindrskom komplexe a troveil
agrarneho manaZmentu na Slovensku. Hlavny doraz kladie na vyvoj podnikatelskej $truktiry v rokoch 1989-98 a na vplyv
vonkajiiecho a vniitorného prostredia na chovanie polnohospodarskych podnikov. Osobitnd pozornost venuje kvalite price
a faktorom tspeSnosti agrarneho manaZmentu. V zdvere&nej &asti uvddza odporuenia na zvy$enie G&innosti podnikatelskej
Struktiry a agrarneho manaZmentu na vykonnost polnohospodarsko-potravinarskeho komplexu,

Klicové slova: restrukturalizécia, revitalizicia, agrirny a podnikovy manaZment, podnikatelsk4 truktira, fazia, integricia

a kooperécia

UvoD

Prebiehajiica ekonomicka reforma determinovala zme-
ny podnikatelskej Struktiry polnohospodarsko-potravi-
nérskeho komplexu. Od zdkladu sa zmenili vlastnicke
vztahy a hospodarsky mechanizmus. P6vodné agropodni-
katelské subjekty sa nahradili novymi organizatno-prav-
nymi formami podnikania a zdruZenymi formami hos-
podérskej Cinnosti. Vyrazné zmeny sa uskuto&nili
v podnikovych organizaénych $truktirach, vo vnitro-
podnikovom manaZmente a v kdpno-predajnych vzta-
hoch. Charakteristickym znakom prebiehajiicich zmien
je reStrukturalizécia agropotravinarskej vyroby, reduk-
cia distribuénych kanalov, kvantitativna a kvalitativna
obmena pracovnikov na vSetkych tGrovniach agrarneho
manaZmentu. Sprievodnymi atribiitmi si eliminované
peiiazné a materidlové toky, nesolventnost a vysoka za-
dl%enost agropodnikatelskych subjektov. Nedostatok
vlastnych zdrojov a nepristupnost cudzich zdrojov finan-
covania nepriaznivo ovplyviiuje transformaéné procesy
a podnikatel'ski ¢innost agropotravinarskych subjektov.

Cielom nasho prispevku je analyzovat faktory pod-
nikatelskej ¢innosti, ich i¢innost na podnikatelsku $truk-
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tiru a charakterizovat sicasnd urovefi agrarneho ma-
nazmentu. V neposlednom rade zistit faktory podnika-
telskej uspe¥nosti a kvality pridce podnikového manaZ-
mentu v polnohospodarsko-potravinirskom komplexe.

MATERIAL A METODA

V predvyskume boli ziskané informéacie z 1 260 polno-
hospodarskych podnikov v Slovenskej republike. Vy-
sledky prieskumov sme overovali v sibore 195 polno-
hospodarskych podnikov, ktoré boli rozmiestnené
v 8 krajoch SR.

Z obsahového hladiska sme prieskum zamerali na
vplyv vonkajsieho a vnitorného prostredia na chovanie
polnohospodarskych podnikov, na kvalitu price podni-
kového manaZmentu a na faktory tspeSnosti agrarneho
manaZmentu. Pri zistovani podkladovych tdajov sme
pouZili dotaznikovi met6du, v rdmci ktorej sa uplatnila
technika dotaznika a riadeného rozhovoru, metédu ana-
lyzy, syntézy a komparicie. Pri kvantifikécii koefienta
a G&innosti prostredia sme vychadzali z odpovedi ve-
dicich pracovnikov, ktori determinovali vihy vplyvu
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jednotkovych faktorov prostrednictvom bodovacej $k4-
ly (0-10). V syntetickej asti sme zvyraznili silné a sla-
bé stranky agrirneho manaZmentu a uviedli odporude-
nia na zvy$enie G&innosti agropodnikatelskej $truktiry
v tretom tisicro&i.

DOSIAHNUTE VYSLEDKY A DISKUSIA

Vonkajsie prostredie a vaiitropodnikové podnikatel-
skd klima st uréujicimi faktormi $truktirnych a pro-
cesnych zmien v polnohospodarstve. Vysledky pries-
kumu uvedenii skutonost dokumentuji na déinnosti
vonkaj$ieho prostredia a vnitropodnikovych faktorov
v podnikatelskej Cinnosti. Zvyraziiuje prebiehajice zme-
ny v podnikovo-hospodarskej zédkladni a vo vyrobkovej
vertikdle v poInohospodarsko-potravindrskom komple-
xe. Charakteristickym znakom uvedenych zmien je sys-
témovo-cielena reStrukturalizicia a transformécia pod-
nikovo-hospodarskej zdkladne, organizaénych stupiiov
a néstrojov agrarneho manaZmentu na kvalitativne no-
vi podnikatelski Struktiru polnohospodérstva. Naj-
vi¢siu védhu pri ovplyviiovani ¢innosti podnikov sme
zaznamenali u ekonomického (0,8) a socidlneho prostre-
dia (0,5), politického (0,4) a eticko-pravneho prostredia
(0,3) —tab. I a II.

Vysledky prieskumu naznaduji, Ze to bolo turbu-
lentné ekonomické prostredie a socidlny tlak v takmer
50 % okresov Slovenska, ktoré ovplyviiovali podniko-

vé manaZmenty pri vybere organizaéno-pravnych foriem
podnikania a pri zmenéch podnikovych $truktir. K tymto
determinantom sa pridruZila drovefi manaZmentu, eko-
nomickych a Tudskych zdrojov, vmitropodnikova pre-
vadzkové klima a podnikové kultira.

Sprievodnymi atribitmi formujicej sa podnikatel-
skej Struktiry je postupujica redukcia podielu polno-
hospodérskych druZstiev (68,5 %) a zvySovanie podie-
lu obchodnych spolo&nosti (29,0 %) na celkovom podte
polnohospodérskych podnikov, ale aj vcelku stagnujici
pocet samostatne hospodariacich rolnikov (7 200), kto-
rych podiel na obhospodarovanej pdde nepresahuje
5 % (tab. III).

Zvysujici sa podiel obchodnych spolo&nosti je de-
terminovany transformaciami druZstiev na druZstevné
akciové spolo€nosti, likvidiciou druZstiev alebo vniit-
ropodnikovym ndjmom novovzniknutymi spolo&nosta-
mi, akviziciami a vytvaranim dcérskych spolognosti.
Dosledkom dlhodobého transformaéného procesu je
takmer 23% podiel neginnych podnikov z celkového poc-
tu 1 260 Setrenych podnikov na Slovensku.

Divizionalizaciou velkych polnohospodérskych pod-
nikov a vznikom menSich podnikatelskych subjektov
sa posilnila kategéria malych a strednych podnikov. Ich
podiel na celkovom pocte polnohospodarskych podni-
kov dosahuje takmer 95 %. Plo¥n4 koncentricia ma-
Iych podnikov dosiahla 462 ha, strednych 1 738 ha
a velkych 5 231 ha. Celkove sa vymera polnohospodér-
skeho podniku zniZila na 1 540 ha, a to pri 0,55 hodno-

I. Vplyv vonkajSieho prostredia na chovanie podnikov - Influence of external environment on enterprise behavior

Prostredie! Charakteristika? Koeficient G&innosti? Poradie vplyvu*
Politické prostredie’ relativne stabilné® 0,4 3
Ekonomické prostredie$ velmi premenlivé, turbulentné'® 0,8 1
Eticko-prévne prostredie’ relativne vhodné!! 03 4
Socidlne prostredie® velmi diferencované podra regi6nov, krajov i okresov!? 0,5 2

Prameii — source: Gozora, VU E-41, 1998
1

environment, “characteristic, 3efﬁciency coefficient, 'segucnce of influence, spolitical environment, ®economic environment, "ethic and legal
1 .

environment, ¥social environment, 9relative]y stable, “very changing, turbulent, “rela(ively itabl lzvery diff d ding to
regions, counties and districts
I1. Efektivnost vnitropodnikovych faktorov podnikatelskej &innosti — Efficiency of the intra: prise factors of busi management
| AN Koeficient Poradie
Faktor Charakteristika GEinnosti? vplyvu®
Urovei podnikového manafmentu’ vel'mi dn.fcn‘:ncované podra regiénov, krajov a produkéno- 0.8 1
ekonomickych oblasti’
. . . diferencovand s prevaZujiicim nedostatkom vlastnych zdrojov
6

Vybavenost ckonamickymi zdrojmi a nepripustnostou cudzich zdrojov financovania'® 0.5 2

Uroveii Tudskych zdrojov’ dife vané skor ned &nal! 0,4 3

Podnikové kultira® skdr nedostatoZna aZ na niektoré vynimky podnikov!? 0,3 4
Prameii — source: Gozora, VU E-41, 1998
'factor, “characteristic, 3efl'u:ieru;y coefficient, 4sequencc: of influence, senterprise g level, Sec level, "human
resources level, “corporate culture, 9very differentated according to regions, districts and producti ic areas, '%diffe d with

the prevailing lack of own and non

with some exceptional enterprises
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ptable foreign capital resources, "ifferentiated, rather insufficient, *rather insufficient,
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TI. Struktira a priemerna velkost polnohospodérskych podnikov v SR k 31. 12, 1997 — Structure and average area of agricultural enterprises in SR by December 31, 1997

Ukazovatel! Poln. p\",dh: celkom o ;ﬁ: g?::m:;n;bd o Prieme‘n’-n:nxymera Po:;;y (l‘e n' Z:') !;ez Prod ';;:lu%odniky Poé:;dl:ign: ych Cemggéet
Prévna forma® v % P % P % P % P % P % P %
Polnohospodarske druzstval? 1333 625 68,48 851 89,11 1567 - 10 50,00 861 88,31 260 91,23 1121 88,97
$tétne podniky vritane SM'! 48 570 2,49 9 0,94 5397 - 1 5,00 10 1,02 21 7,37 31 2,46
Obchodné spolm“,nostilz 565 361 29,03 95 9,95 5951 - 9 45,00 104 10,67 4 1,40 108 8,57
Spolu’? 1947 556 | 100,00 955 100,00 2039 100,00 20 100,00 975 100,00 285 100,00 1260 100,0

Prameii — source: VUEPP v Bratislave a vlastné vypoéty — RIAFE Bratislava, own calculation

Podiel neginnych podnikov na celkovom po&te PD &inf 23,19 %, Statnych podnikov 67,74 % a obchodnych spolo¢nosti 3,70 % a na celkovom poéte podnikov 22,62 % ~ Proportion of non-production enterprises
in the total number of agricultural cooperatives is 23.19%, of state enterprises 67.74% and of business enterprises 3.70% and in the total number of agricultural enterprises 22.6%

!feature, agncultural land in total, ha, number of enterprises farming land, * averagc area in ha, *number of emcrpnscs without land (ammal duction only), Gr duction enterprises together, 7non-pmduction
enterprises, “total number of enterprises, %legal form, "®agricultural cooperatives, ''state enterprises incl. State Farms, 'Zbusiness enterprises, *together

IV. Vyvoj zamestnanosti a produktivity price v polnohosp kych podnikoch nad 24 v v rokoch 1989-1998 — Development of employment and productivity of labour in agricultural enterprises
with more than 24 employees in the years 1989-1998

z‘;‘:’:::’zk‘"' 1989 1993 1995 1996 1997 | Odhad* 199g| Predpokladany index rastu
Pocet prepo&itanych pracovnikov v polnohospodérstve® 360 699 178 809 143 878 132 011 120 200 108 700 0,30
Percentudlny podiel pracovnikov na celkovom potte ekonomicky ¢inného obyvatelstval 12,20 9,00 7,20 6,60 4,53 4,10 0,34
Relativna zamestnanost na 100 ha polnohospodaérske;j pody” 14,70 7,31 5,88 5,40 4,92 4,45 0,30
V¢mera polnohospodérskej pddy na 1 pracovnika v polnohospodarstve® 6,80 13,68 17,01 18,52 20,32 22,47 3,30
Produktivita préce z vynosov v tis. Sk® 198 294 380 431 485 537 2,71

Prameii — source: Z podkladov 3tatistického dradu SR a vlastnych vypoétov — Slovak Bureau of Statictics data, own computations
20

14

of years, 3expecu:d growth rate 1998/89, “estimate for 1998, *number of labour units (LU) in agriculture, Sshare of workers in the total number of economically active population in %, "relative
employment per 100 ha of agricultural land, t;agricul(m-a.l land area per 1 worker in agriculture, %labour productivity from yields in ths SK



tovom indexe rastu oproti vychodziemu roku 1989. Prie-
mernd velkost farmy dosahuje 104 ha polnohospodar-
skej pddy. So zmenSovanim sa polnohospodérskych pod-
nikov a redukciou poétu pracovnikov sa zmen§ili
podnikové skupiny pracovnikov na 90, priCom sa adek-
vétne zniZil polet technicko-hospodérskych pracovni-
kov (15) a podiel manualnych pracovnikov na 1 THP
(5,2). Zvysil sa podiel pracovnikov s vysokoSkolskym
vzdelanim na 1 000 pracovnikov a podiel pracovnikov
na 1 vysoko3koléka sa zniZil z 28 na 17 (tab. IV a V).

Predpokladdme, Ze v roku 1999 sa priemernd vyme-
ra podnikov stabilizuje na 1 500 ha a velkost fariem sa
zvysi na 120 ha. V tejto sivislosti ofakdvame dalSie
zmen$ovanie podnikovych pracovnych skupin a zniZo-
vanie poétu technicko-hospodérskych pracovnikov.

Diferenciicia polnohospodéarskych podnikov podla
velkostnych skupin zvyraziiuje rozdiely v podnikatelske;j
dspeSnosti, ktoré moZno charakterizovat nasledovne:
— Malé podniky

pruZnejsie sa prispdsobuji poZiadavkam trhu, si Zi-

votaschopné a kapitilovo menej ndroéné dosahujice

vysoki produktivitu préce, na druhej strane si viak
velmi stratové, zadlZené, verovo zafaZené a malo
likvidné.

— Stredne velké podniky

prisposobuji sa zmenenym podmienkam, vyZaduji

vi&ie kapitdlové vstupy a dosahuji Standardni lik-

viditu. St najmenej zadlZené a tverové zafaZené

s najniZSou produktivitou préice a sii neziskové.

— Velké podniky

pomalSie sa prispdsobuji meniacim sa trhovym pod-

mienkam, dosahujii najvi¢siu zadlZenost a tverovi

zataZenost, vykazuji najvys$Siu produktivitu préce,
najniZ§iu stratovost a si likvidné.

Znatn4 diferencicia podnikov pretrviva podla regié-
nov a produkéno-ekonomickych skupin. Proklamovana
zévislost ziskovych podnikov od uplatiiovanej organi-
zatno-pravnej formy podnikania vSak nie je Statisticky
preukazna.

Kvalita price podnikového manaZmentu

Prebiehajice Struktirne a procesné zmeny v polno-
hospodarskych podnikoch sii determinované podniko-
vymi manaZmentami. Preto moZno vyslovit nézor, Ze
revitalizacia podnikov musi byf zaloZend na oZiveni
vecnych a Iudskych zdrojov, podnikového manaZmen-
tu a finan¢nych tokov.

Dostat podniky do ekonomickej rovnovihy moZe len
schopny vrcholovy manaZment, G&inne zainteresovany
na vysledkoch podnikov a zosiladeny s oprdvnenymi
poZiadavkami vlastnikov, podielnikov ¢&i akciondrov
v podnikatelskych subjektoch. Vysledky vyskumu nazna-
Cuji, Ze si to podnikové manaZmenty, ktoré s 80-90%
tcinnostou ovplyviiuji &innost podnikov a ich podni-
katel'ski dspe3nost v trhovom konkuren&nom prostredi.
V tejto suvislosti musia podnikové manaZmenty vyna-
loZit vicSie usilie k zosiladeniu individudlnych zauj-
mov pracovnikov s celopodnikovymi z4ujmami.
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Pri skimani polnohospodérskych podnikov sa zisti-
lo, Ze priave v podnikovom manaZmente prilo k naj-
vi¢sim Strukturdlnym a procesnym zmenam. Podet in-
Zinierskych pracovnikov v podniku sa v priemere zniZil
na 4,7, priom za touto uroviiou vyrazne zaostivaju
podniky v Bansko-Bystrickom (3,4), v PreSovskom (3,9)
a v KoSickom kraji (4,1). V4€&Si poget inZinierov pracuje
v podnikoch Bratislavského (6,0), Nitrianskeho (5,6),
Tren&ianskeho (5,3) a Trnavského kraja (5,2).

VicSina inZinierskych pracovnikov (3,3) pracuje vo
vrcholovych funk&nych poziciach (predseda — riaditel,
ekoném, agron6m, zootechnik, mechanizator), o je
70,2 %. Priemerni tiroveii nepresahuji polnohospodar-
ske podniky PreSovského (2,8), Zilinského (3,2) a Ko-
Sického kraja (3,3).

Najviacsi podiel inZinierskych pracovnikov bol v za-
mestnaneckom pomere v obchodnych spoloénostiach
a druZstvach. NajniZ$ia kvalifika¢na vroveii (3,4), res-
pektive (1,7) bola zistena v $tatnych podnikoch.

Uvedené kvalifikacné zmeny si dosledkom rozsiah-
lej vertikalnej a horizontdlnej mobility. Od roku 1993
sa uskuto¢nilo vo vrcholovom manaZmente 28,6 % hori-
zontdlnych zmien po vzdjomnej vymene nositelov pod-
nikovych funk&nych miest. Mimopodnikovd mobilita
dosiahla aZ 31,6% podiel. K najva¢sim zmenam vrcho-
lového manaZmentu pri$lo v podielnickych druZstvach
a obchodnych spolo&nostiach.

Na strednom a zdkladnom stupni podnikového ma-
naZmentu prevaZovala vertikdlna mobilita pred hori-
zontalnou. Uvedeny jav je vysvetliteIny rozsirovanim
organizalnych Struktir a obsadzovanim vrcholovych
funkénych miest z niZ8ej organizaénej drovne. Zmeny
kvalifikacnej drovne a fluktuacie vedicich pracovnikov
determinovali parcidlnu u¢innost podnikového manaz-
mentu v podnikatelskej innosti. Uvedent skuto&nost
mozno vysvetlit vplyvom dalSich determinantov (boni-
ta pody, klimatické podmienky, uroveii [udskych zdro-
jov, dostupnost finan¢nych zdrojov a inych), ktoré spo-
lo¢ne vyvolavaji synergicky efekt.

Vyznamni Glohu pri mobilite vedicich pracovnikov
na vrcholovom stupni manaZmentu a pri plneni hlavnych
cielov podnikatelskych subjektov zohrala motivécia.
Vysledky dotaznikového Setrenia siboru vrcholovych
manazérov naznacuju, Ze odchod skisenych a osvedce-
nych vedicich pracovnikov podmienili nasledovné &i-
nitele: nestabilnost vonkajsieho ekonomického prostre-
dia a rozhodovanie v podmienkach neistoty, podnikova
kultdra a socidlny tlak vonkajSieho prostredia, nedosta-
tond hmotnd zainteresovanost a lepSie pracovné a pla-
tobné podmienky v lukrativnejSich sektoroch a odvet-
viach ndrodného hospodarstva, nizke spoloenské
uznanie a kultirnost price, poZiadavky, aby vo vedi-
cich funkciach rozhodovali vlastnici pody a podielnici.

Pri uskuto&nenych vymenéch odidlo z funk&nych po-
zicii vrcholovych manazérov 75,8 % odbornikov, z to-
ho 38,5 % do doéchodku a 36,1 % na iné pracoviska
v ramci rezortu. VySe 25,4 % odi$lo pracovat mimo
rezort pddohospodarstva. Najvicsi podiel neZiaducej
fluktu4cie dosahuju druZstevné vrcholové manaZmenty
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V. Dynamika potu a 3truktiry pracovnikov v polnohospodérskych podnikoch v rokoch 1989-1998 — Dynamics of the workers number and structure in agricultural enterprises in the years 1989-1998

3:;:’::;"""' 1989 | 1990 | 1991 1992 | 1993 | 1994 | 1995 | 1996 | 1997 0;’9";{"2 P”"P"”?g‘;'gsg"d"‘ rastu
Priemernd vymera podniku v ha’ 2700 [2200 |2120 (2000 1820 1 700 1640 1 602 1540 1 500 0.55
Priemerny potet pracovnikov v podniku® 574 416 338 290 228 134 119 100 93 90 0,16
Priemerny po&et technicko-hospodérskych pracovnikov’ 77 52 41 35 28 18 16 16 15 15 0,19
Podiel ostatnjch pracovnikov na 1 THP® 6,5 7,0 7.2 7.3 7,1 6,5 6,4 53 52 50 0,77
Poget pracovnikov s vysokokolskym vzdelanim® 20 14 11 9 7 6 6 5 5 5 0,25
Podiel pracovnikov s V§ na celkovom potte pracovnikov'? 3,40 3,36 3,25 3,10 3,07 4,49 5,04 5,00 5,38 5,55 1,63
Podiel pracovnikov s V& na 1 000 pracovnikov v %! 36 34 32 31 31 44 50 50 54 55 1,53
Poget pracovnikov na 1 vysokogkoldka'? 27,7 28,7 29,7 31,2 32,6 21,3 18,8 19,0 17,6 17,0 0,61

Prameii - source: InformaZnych listy MP SR a vlastnych vypoctov — data Ministery Agriculture SR, own calculation

dlapuzon of years, feature, cxpected growth rate 1998/89, esnmnte for 1998, average area of enterprise in ha, nverage number of workers in enterprise, y 2 ber of 2 workers, Sother

workers per 1 management worker, “number of university graduates. share of university graduates in the total number of workers, ''share of university graduates per 1 000 workers in %, 2humber of workers
per 1 university graduate

VI. UspeSnost agropodnikatelskych subjektov podfa krajov a regiénov SR v roku 1997 ~ Successfulness of agribusiness subjects according to districts and regions in 1997

Region' Zépadoslovensky kraj* Stredoslovensky kraj® Vychodoslovensky kraj* %
Ukazovatel® BL TT TN NR ZA BB PO KE ik
Celkovy potet podnikov’ 58 166 110 222 110 164 215 171 1216

Z toho ziskovych podnikov’t 34 122 60 174 52 86 96 92 716
Percentuslny podiel ziskovych podnikov? 58,6 73,5 54,5 78.4 473 524 44,6 53,8 58,9
Vynosy na 1 pracovnika v tis. Sk!0 676 629 564 549 472 462 334 454 505
Percentudlny podiel zmien vrcholového manaZmentu!! 41,7 677 53,8 81,9 6,2 37,5 86,1 90,3 74,8
Koeficient dspegnosti'? 0,750 0,765 0,469 0,625 0,187 0,094 0,016 0,125 0,347
Poradie krajov'? 2 1 4 3 5 7 8 6 0
Poradie regiénov'* I IL 18

Prameti — source: Z podkladov Statistického tradu SR a VU E-41, SPU Nitra, 1998 — Slovak Bureau of Statictics data, SPU Nitra, 1998

regnon 2West Slovakia reglon, 3Mid-Slovakia region, 4East Slovakm region, together. Steature, "total number of enterprises, %n that profit-making enterprises, percentage of profit-making enterprises, ynclds
per 1 worker in ths sk, ! ge of top g ges, 'coefficient of successfulness, *sequence of districts, '*sequence of regions




(85 %). Odchod kvalifikovanych agromanaZérov vyvo-
lal zvySeny dopyt po absolventoch SPU v Nitre, ktory
sa viak vzhladom na uvedené spoloenské a egoidné
motivy nedari pokryt.

Z vyskumu podnikovych manaZmentov dalej vyply-
va, Ze v podnikoch, ktoré zachovali svoju organizaénii
a ekonomicki celistvost, so staronovym adaptabilnym
manaZmentom sa vlastnicke vztahy prejavili najicin-
nejie vo vztahu ku kvalite price manaZérov. Tato sku-
to¢nost vyplyva zo systémovo-cielenych pristupov vr-
cholovych manaZmentov, ktoré smerovali k posilneniu
rozhodovacich prdvomoci ¢lenov podielnickych druz-
stiev a predstavenstiev s vy38imi kapitdlovymi vkladmi
do agropodnikatelskych subjektov, k zvy3eniu pracovnej
a technologickej discipliny ¢lenov, akciondrov a pod-
nikovych manaZérov. Uginnost vlastnickych vztahov je
umocnen4 kvalifikovanosfou a motivatnou schopnostou
podnikovych manaZmentov.

Znatné rozdiely pretrvavaji v uplatiiovani vnitro-
podnikového manaZmentu. Aj v tomto pripade sa uké-
zalo, Ze manaZmenty takmer 70,0 % podnikov svoje
rozhodnutia prijimaji na zéklade informagného systému
manaZmentu, zaloZenom na pdvodnych alebo inovova-
nych ekonomickych $truktirach, vnitropodnikovych
ekonomickych nastrojoch a podnikovom kontrolingu.
Ostatné manaZmenty sa opierajii pri rozhodovani len
o informécie celopodnikového vyznamu a peiiazné toky
(Cash-flow). Uvedena diferenciicia determinuje rozdiely
v hibke a podrobnosti podnikovych planov, v kvalite
vniitropodnikovych planov, ekonomickych rozborov a fi-
nanénych analyz. Nedostatogne sa vyuZivaji normélo-
vé kalkuldcie a zainteresovanost vnitropodnikovych
utvarov na hospodérskom vysledku.

Faktory podnikatel'skej dispeSnosti agrirneho
manaZmentu

Skimanim agropodnikatelskych subjektov sa zistila
diferencidcia G&innosti podnikového manaZmentu podla
krajov a regi6nov. Ukazuje sa, Ze najlepSie fungujiice
manaZmenty polnohospodarskych podnikov sa preja-
vuji v Trnavskom, Bratislavskom a Nitrianskom kraji,
najhorSie v PreSovskom a Bansko-Bystrickom kraji. Ur-
¢ujiicimi faktormi podnikatelskej dspe¥nosti sa ukazuji
stabilita a kvalifika¥nd Wroveii vrcholovych manaZmen-
tov, organizacna celistvost podnikov, dynamické vyrobné
a organizatné Struktiry, zadfZenost a likvidnost podni-
kov. Z regionélneho hladiska sa G¢innost manaZmentu
vyrazne prejavuje v Zapadoslovenskom regione, naj-
horie vo Vychodoslovenskom regi6ne (tab. VI a VII).

Vysledky vyskum naznaCuji, Ze v podnikovo-hos-
podérskej zdkladni agropotravinirskeho komplexu sa
postupom &asu vySpecifikovali tri skupiny podnikovych
manaZmentov:

a) Uspesné manaZmenty

St prezentované manaZérmi, skiisenymi a rozhodnymi

v rozhodovacich procesoch, ktori od zaCiatku Struk-

tirnych a procesnych zmien vyuZivaji dostupné zdro-

je financovania, aktivizuji fudské zdroje a uplatiiujiu
ofenzivnu stratégiu. Podnikatelsky uspech podniku
vidia v podnikovom manaZmente a efektivnej pod-
nikatelskej klime. Verejne proklamuji nazor, Ze
podporné a tiverové prostriedky treba smerovat len
do prosperujiicich podnikov. Podiel takychto mana-
Zérov nepresahuje 30 %.
b) Menej iispesné manaZmenty
St tvorené vedicimi pracovnikmi, ktoré sa po od-

VII. Determinanty tspeSnosti agrarneho manaZmentu v porovnatelnych podmienkach — Determinants of agrar management successfulness

in comparable conditions

P.C. Determinant P.¢. Determinant
: g i " P Systém hmotnej zainteresovanosti a osobnej
1. Organizatné a 4 celistvost pc v 6. SRGIASs. iAnaYarov
2 Dynamické vyrobné a organiza&né 3truktiry, pocet 7 Pracovnd a technologick4 disciplina, stupefi
. organizacnych stupiiov i hospodirskej identity
Zosiiladenost privnych a exekutivnych orgénov 2
3. inikatelskych subjektov 8. Informaény systém manaZmentu
4. Stabilita a kvalifikatna drovefi podnikovych manaZmentov 9. Podnikpvé .kulnlm, podaikoviimisia:a manazécska
komunikécia
5 Delba préce, rozhodovacich pravomoci, kompetencii a 10 Medzipodnikova koopericia, integricia a
i zodpovednosti E koncentrécia kapitalu
Number| Determinant Number| Determinant
L Otganization and ic whol of enterprises 6. System of material interest and personal stimulation
of managers
2 Dynamic production and organization structures, number of 7 Working and technological discipline, economic
i organization steps ) identity level
Harmonized self-governing and executive organs of 2
3. business subjects 8. Information system of management
2 < s Culture of enterprise, enterprise mission and
4. Stability and qualification level of management 9. managerial communication
5 Division of labour, decisive power, competencies and 10 Inter-enterprise cooperation, integration and capital
g responsibility 1 concentration

Pramefi - source: Gozora, E-41, 1998
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stupe Casu vratili do ekonomicky zaostdvajicich

podnikov, alebo stoja na ele podnikov, ktoré sa po

predchéidzajiicej divizionalizAcii pravne i ekonomic-
ky osamostatnili. Uspech podniku vidia v kvalitnom
manaZmente a vo vhodnom podnikatelskom prostre-

di. V pripade oddiZenia podnikov a uplatnenia pev-

nych pravidiel v kiipno-predajnych vztahoch si ma-

naZzmenty schopné zabezpedlit trvale udrZatelny
rozvoj. Podiel takychto manaZmentov nepresahuje

45-50 percent.

c) Neiispesné manaZmenty
Si tvorené vedicimi pracovnikmi, ktorych do vedi-
cich funkcii vyniesla transformécia a privatizdcia
podnikov, neformélne vedice postavenie v pracov-
nych kolektivoch a osobné ambicie. Si to vedici
pracovnici, ktori sa z jedného diia na druhy stali vr-
cholovymi manaZérmi bez poZadovanych teoretic-
kych poznatkov a praktickych skisenosti. Ich rozho-
dovanie je velmi neisté a riskantné. Za hlavna
pri¢inu neispechu podniku povaZuji vonkajsie pros-
tredie, odmietaji akikolvek zodpovednost za hospo-
dérske vysledky. Su agresivni vo&i okoliu a u vacsi-
ny z nich sa prejavuje defenzivny pristup k rieSeniu
ekonomickych problémov s nidejou, Ze vSetky ne-
dostatky za nich vyriesi §tit. Podiel takychto mana-

Zérov uZ presahuje 20 percent.

Systémovo-cielené pristupy tspe$nych manaZmen-
tov nachédzaji uplatnenie v strategickom a inovaénom
rozvoji polnohospodérskych podnikov, v ochranérskej
politike a zdruZovani kapitlu k zvySeniu objemu vyro-
by, k dosiahnutiu vi¢Sej hospodérnosti a vyhodnejej
pozicie na domacom agrarnom trhu. Nasledkom uvede-
nych pristupov sa zatala rozvijat dlhodobéa a sezénna
koopericia polnohospodérskych podnikov, zdruZovat in-
vesticie na nakup techniky, & vystavbu produkénych
kapacit. Integratné tendencie badat v podnikoch sluZieb,
kde sa vertikélna integricia realizuje kapitaliziciou po-
hladavok v podnikoch prvovyroby a rozvijanim polno-
hospodarskych podpornych programov. Integrainé
pristupy moZno ofakdvat od spracovatelskych podni-
kov. Kapitalizicia pohladdvok a zvySovanie koncentré-
cie aktivneho kapitdlu bude umociiovat horizontalnu
integriciu a vznik plo$nych podnikatelskych Struktir aj
v budicnosti. Na zdklade doterajSieho procesu horizon-
talne) integricie predpokladame fiizie a vznik volnych
a uZSich zdruZeni podnikatelskych subjektov. Predzna-
¢ené integralné tendencie st dosledkom rasticeho kon-
kurenéného prostredia a globalizaénych tendencii vo vy-
robe potravin.

ZAVERY A ODPORUCANIA

Restrukturalizdcia a transformécia polnohospodérsko-
-potravinirskeho komplexu bude nadalej pokracovat.
Nevyhnutne viak treba uskuto&nit likvidciu neCinnych
a trvale zaostévajicich podnikov, uskuto&nit majetkové
vysporiadanie a vytvorit podmienky pre aktivovanie
existujiicich organizanych zdrojov v novoutvorenych
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pravnych forméch podnikania. V tejto sivislosti sa Zia-
da realizovat pravnu normu o rozvoji malého a stred-
ného podnikania a vytviraf rovnaké podmienky pre v3e-
tky organizano-pravne formy podnikania.

Podporny systém rozvoja polnohospodérstva treba
podmienit vyrobou zdravotne nezdvadnych potravin, eko-
logizaciou vyrobnych podmienok a skracovanim distri-
buénych kanélov.

Rozirovanim medzipodnikovej koopericie vytvaraf
podmienky efektivneho vyuZivania vecného kapitalu,
eliminovania dubiozného majetku a zdruZovania finang-
nych prostriedkov do spolognych investicii. Trvald
a sez6nnu medzipodnikovii kooperéiciu ucelovo zame-
rat na biologické, technické a poradenské sluZby, na
prieskum trhu a vyuZivanie spolo¢nych distribuénych
kanalov, na obchodni €innost a personélny leasing.

Popri volnych zdruZeniach podporovat uZ§ie formy
zdruZeni podnikatelskych subjektov. V tejto sdvislosti
treba vytvarat podmienky pre vertikdlnu integrciu pr-
vovyrobcov so spracovatelskym priemyslom. Horizon-
talnu integriciu vyuZit ako metédu zdruZovania kapitalu
podnikatelskej Einnosti a rozSirovania podnikatelského
priestoru. V tejto stivislosti sa Ziada realizovat pravnu
normu o holdingovych, koncernovych a kartelovych pod-
nikatelskych Struktirach.

Zvysit ucinnost agrarneho manaZmentu v polnohos-
podérsko-potravinirskom komplexe. Pozornost sistre-
dit na revitaliziciu a kvalitativnu reprodukciu podniko-
vych manaZmentov. V tejto sivislosti i¢elovo zamerat
podporné finanéné programy na ziskavanie absolven-
tov vysokych §kdl, na ich stabiliz4ciu a na celoZivotné
vzdeldvanie vediicich pracovnikov v PPoK. Ziskanie
podpornych prostriedkov na rozvoj podniku podmienit
kvalifikaénou troviiou a vysledkami prace vrcholovych
manaZmentov.

Zvysit vykonnost a transparentnost informa¢ného sys-
tému v polnohospodarstve, ako nevyhnutného predpok-
ladu hodnotenia vykonnosti trhu, podnikatelskych sub-
jektov a ucinnosti agrarneho manaZmentu.

V sivislosti s reStrukturalizaciou vyroby a zniZenim
vymery polnohospodérskych podnikov na 1 500 ha uplat-
nit dvojstupfiové organizaéné Struktiry. Trojstupiiové
Struktiiry uplatnit v podnikoch s koncentraciou vy$Sou
ako 2 500 ha poInohospodarskej pody.

Zvysit ekonomické a pravne vedomie manaZérov na
vietkych organizaénych stupiioch a zosiiladit ich osob-
né zdujmy so zéujmami celopodnikovymi. V tejto sd-
vislosti uplatnit efektivne formy osobnej zainteresova-
nosti manaZérov na hospodarskych vysledkoch na baze
zmliv, podielov a ekonomicky ndjom majetku.

Dosiahnut consenzus samospravnych a exekutivnych
organov v strategickom, inovatnom a kvalitativnom ma-
naZmente, v manaZmente cielov a organizadnych zmien.
Podporovat socidlnu zodpovednost podnikového ma-
naZzmentu a rozvoj podnikovej kultdry.

Zlepsit komunikiciu vrcholovych manaZmentov
s vonkajsim prostredim. V tejto sivislosti zlep§it jazyko-
vé zruénosti, rozvinif komunikaCné schopnosti a zvySit
poznatkovi tiroveii z marketingového riadenia vyroby,
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medzindrodnych financii, z obchodu s nemovitostami,
s pédou a s cennymi papiermi.

Zlepsit vybavenost podnikovych manaZmentov ko-
munikaénou a kancelé4rskou technikou. Vstup vrcholo-
vych manaZérov do medzinirodnych pocitaovych sieti
umoZni lepSiu komunikéciu a informovanost o komodit-
nych a kapitdlovych burzéch, o segmentacii a predpok-
ladanom vyvoji trhu, o ponukéch zahraniénych inves-
torov, o medziniarodnom agrirnom obchode a vyvoji
svetovych cien.
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THE THEORY AND PRACTICE OF RURAL DEVELOPMENT
TEORIA A PRAX V ROZVOIJI VIDIEKA

A. Belajova, A. Siebenmannova

Slovak University of Agriculture, Nitra, Slovak Republic

ABSTRACT: Opinions on the significance, functions and the development of rural areas change over time in the same fashion
as the social and economic conditions change in countries. The paper presents confronting opinions of scholars related to the
term “rural area" and to its identification, it highlights the specifications of rural space and applies the existing spatial
development theories to rural space.

Key words: rural area, rural space, rural settlement, the spatial development theory, theory of cumulative causality, theory

of endogennous spatial development.

ABSTRAKT: Nézory na vyznam, funkcie a rozvoj vidieka sa menia v &ase tak, ako sa menia spolofenské a hospodarske
podmienky v krajindch. Prispevok predstavuje konfrontéciu nazorov autorov k pojmu vidiek a k jeho identifikcii, vymedzuje
Specifikd vidieckeho priestoru a aplikuje existujiice tedrie priestorového rozvoja na podmienky vidieckeho priestoru.

Kltidové slova: vidiek, vidiecky priestor, vidiecke sidlo, tedria rozvoja priestoru, teéria komulativnej priginnosti, teéria

endogénneho priestorového rozvoja,

INTRODUCTION

The rural development is a frequent topic of theo-
retical discussions and practical solutions at different
administrative levels beginning from local governments
and ending with the European Parliament.

The term “rural** means more than just the delimita-
tion of a certain area or a population living in rural
settlements. Rural space is a multifunctional space and
in its nature it represents a certain economic and social
model for the major part of a social system in every
country. In each state, a rural space represents certain
part of a disposable economic potential which is being
less and less utilized due to a long-lasting outmigration
of people to urban areas. On the other hand, the migration
of population into cities brings with it a faster growth
of costs due to overcrowding and the loss of effects of
rational aglomeration of capital and human resources.

The conceptions presented in the paper are based on
generalization of the knowledge achieved in the supported
research work “Structural changes in Slovak rural areas*.

MATERIAL AND METHODS

In the evaluation of rural development, it is neces-
sary to draw upon a clear terminology and spatial de-
velopment theories. In papers dealing with rural develop-
ment, we are finding a diverse understanding of the
term “rural area/rural space.” In the theoretical field,
theories on the development of rural space and rural
settlements absent.

ZEMEDELSKA EKONOMIKA, 45, 1999 (7): 325-328

Therefore, the paper provides a confronting forum
of opinions of scholars on the following issues:
— definition of what is rural and its identification
— specifics of rural space
~ the application of theories on spatial development to
rural space. :

RESULTS AND DISCUSSION

The territorial imbalance in the economic and social
development of areas and the disruption of natural and
social environment turns the attention of economists to
rural area as a space which is found to be the least
disturbed.

The more pressing seems to be the necessity to study
the rural development and rural space systematically.
Great variability and complexity of rural space evokes
various approaches towards the defining of rural areas,
the selection of criteria for its classification and, last
but not least, towards the political solution of problems
related to it.

The term rural area and approaches to its identification

The understanding of the term rural area in literature
and in practice differs, and the terms rural space and
rural settlement are often used interchangeably. Fizi-
kova, Busik and Belajova (1999) define rural area as
a formally or informally delimited area according to its
specific characteristics, and part of which are rural settle-
ments (settlements, little villages, villages, small towns).
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Particularly, in the analyses of economic or demo-
graphic development, the term rural area is considered
equal to the term rural settlement (Buchta 1995,
Namerova 1998). The identification of terms rural area
and rural space results primarily from the fact that in
rural settlements are located the initiators of develop-
ment (businesses, local government).

Even though the individual member countries of the
European Union have elaborated their own definitions
of rural area, they are united in the policy of rural
development. However, the rural area is perceived here
as a broader space characteristic with certain concentra-
tion of people in settlements with low population den-
sity, agricultural and forestry production, abundance of
natural beauties and green zones, local or regional cul-
ture. OECD methodology and classification of rural
regions identifies rural areas through communities with
lower population density or according to the level of
rurality, i.e. percentage of people living in rural settle-
ments.

In comparison to urban space, rural area is consid-
ered as formally or informally delimited broader space
having specific spatial structure and different precondi-
tions for the utilization of development resources.

The term rural area is, therefore, connected to rural
space characterized by specific properties and part of
which are rural settlements.

The rural settlement, according to statistical criteria
valid for the municipality in Slovakia, has less than
5 000 inhabitants. According to legislation, rural settle-
ment is every settlement without the status of munici-
pality. The functional criteria assigned to the settlement
indicate that rural settlements lack built-in infrastruc-
ture, both technical and social.

The rural space should be viewed from two angles:
a) as a geographical space with geographic features of

a rural countryside, particularly from the viewpoint
of present natural resources as well as located infra-
structure and settlements. This outlook at space is
static, but on its basis the preconditions and oppor-
tunities for the development of rural space could be
identified;

b) as a socio-economic space in which man is included
as a producer and inhabitant with all his production
activities and needs, and with the ability to utilize
the space. Socio-economic space is formed by the
connections of dependency between the economy and
population, between the economy and technical in-
frastructure, and also between population and social
infrastructure.

The existence of development resources in rural
areas and the ability of their utilization represent the
basis of the socio-economic development.

Specific characteristics of rural areas

— Spatially broad area with abundance of natural re-
sources, utilization of which is conditioned not only
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by innovations (technological, organizational and

managerial), but also by natural, climatic and repro-

duction cycles and by the resources renewalibity,
and by the need to preserve a healthy environment.

The influence of given specifics on the development
is demonstrated in the reduced effectiveness of produc-
tion connected to the primary sector, higher transporta-
tion costs, high investment costs in the development of
technical infrastructure, greater risks. On the other hand,
such space offers quieter environment, opportunity to
rest and enjoy the recreation, and more jobs.

— Limited offer of localization factors for businesses

The propelling power for the development are com-
panies and institutions producing goods and providing
services. Less developed and not completely built in-
frastructure in rural settlements and rural space, small
market space, older population and its lower qualifica-
tion as well as fewer businesses do not create an attrac-
tive place for the alocation of new businesses.

The alocation effects resulting from infrastructure or
the number of other companies are very small in rural
areas.

The consequence is the absence of not only greater
and more companies but also a very narrow diversifi-
cation of production that demonstrates in the develop-
ment as following: lower offer of labor, goods and ser-
vices, lower incomes of the local governments and
a greater migration of labor, either long-term or short-
term (temporary).

— The unfavorable settlement structure reflects in the
number and size of settlements.

The settlement is the smallest spatial developmental
unit from which development spreads to the surroun-
ding space. The concentration of people in settlements
has a possible effect on the development since the num-
ber of people influences the production capacity (in the
allocation of companies) and through the consumption
capacity it forces the development of social and tech-
nical infrastructure.

The settlement size influences significantly also the
volume of funds incoming to the municipal budgets as
well as the number and quality of localization factors
for firms. Last but not least, it influences the effective-
ness and reasonability of investments put into the in-
frastructure. Greater settlements act for their surround-
ings and smaller settlements as development cores. The
absence of greater cities and villages in the space influ-
ences significantly the development process in the space.
— Life styles

The environment of rural landscape, types of hou-
sing (family houses), limited offer of social services
and their low quality as well as a lower quality of
technical infrastructure influence significantly the li-
festyle of rural inhabitants. People in rural areas usu-
ally work (in their free time) around their houses, or
use their time to ensure self-sufficiency in food sup-
ply, and experience culture in a passive way. In turn,
the lifestyle influences the process of innovation and
development.
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The theories of spatial development and the
development of rural space

The Schumpeter’s theory (1987) implies that the eco-
nomic development has the character of evolutionary
process, it does not proceed equally and its implemen-
tation has a cummulative character. The imbalance is
a natural part of the spatial development and it also
initiates economic development and innovations.

The presented theories are confirmed by current trends
in the development of rural areas. The restructuring in
agriculture and the change in the utilization of country
is a long lasting process, gradual and is predominantly
influenced by innovations, not only in technology but
also in management.

The theory equally applies to the formation of a new
economic structure in rural settlements where the de-
velopment of new production activities is slow and de-
pendent on the settlement size, incomes of inhabitants,
but especially on an entrepreneur or local government.
Local governments together with citizens are and will
remain one of the decisive factors of rural develop-
ment. Imbalanced development, as a natural part of any
development process, however, makes us to think about
the spatial organization of rural settlements where the
development can have either cummulative or a “main-
tenance” character.

Myrdal (1957) studied the place as a co-factor in the
spreading of development. In his theory of cummula-
tive causality, Myrdal was drawing from the cummula-
tive relations between the work force, capital and goods
which concentrate in the privileged regions. Such re-
gions are then capable of creating higher profits and as
a consequence make the less or unprivileged regions
even more backward. Based on the cummulative cau-
sality of economic development, Myrdal concluded that
“the market forces tend to deepen the inequalities rather
than to level the differences off between regions.*

Myrdal’s theory is being examined also under the con-
ditions of a formation of the market economy in our coun-
try. Capital as well as the workforce have been signifi-
cantly cummulating in urban areas and in rural places
adjacent to cities, where economic structure is directly
interconnected with urban economy. The problems and
the reduction in the number of agricultural businesses in
rural areas in Slovakia have even deepened the develop-
ment differences between urban and rural places.

A greater differentiation between rural urban and
rural peripheral settlements has occurred also. It can be
anticipated that market forces will further deepen the
development standards, therefore, it is important that
the public sector creates conditions for mitigation of
the differences through the nationwide regional policy
and/or rural development policy in particular.

In market economy, the economic growth ought to
be studied not as an autonomous process in an enclosed
space but in connection to other spatial environments.

In his work, Friedman (1967) analysed the center-
periphery relationship. He stated that the urban centers
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offer a wider range of alocation factors for businesses
that act as momenti of economic development. As a con-
sequence, centers dynamically grow but their surround-
ings become more static. Centers build semi-colonial
relations characterized by negative migration, capital
and resource outflow from peripheries hence causing
a growing income differentiation between the core and
the periphery.

The developmental disparities so created can be re-
duced by the dislocation of center-periphery connections.
This requires, however, that the rural places become
more competitive than urban places through higher num-
ber of job offerings, higher housing standards, clean
and attractive environs, higher quality of services, and
gradual building of infrastructure.

The theory of endogennous spatial development is
based on constant profits from reproductive factors pre-
sent in a particular place. Porter, M.E. (1990) states that
to factors and conditions that determine the role of
space in the development belong: workforce training,
created economic structure, the quality of built infra-
structure and the presence of a variety of domestic de-
velopmental resources.

The development theory has grown into the “grass
roots* alternative as a model of internal development
which builds mainly on the presence of small and me-
dium size enterprises, local resources and local govern-
ment. That explains the movement of economic activi-
ties towards the direction opposite to that presented in
the center-periphery theory.

A new economic structure is forming in rural areas.
The structure is characteristic with the presence of
small and medium size enterprises resulting in a more
variable social structure. A village is changing its cha-
racter due to the behavior of endogennous factors.

CONCLUSIONS

— The endogennous development model is a more rea-
listic option for rural development. For the model to
be feasible, it is necessary to support the develop-
ment of local businesses in the structure of business
dependency that requires better utilization of a capa-
city for the application of innovations in technology
as well as in organizational sphere. The process of
small and medium size business development cannot
progress in a desired pace under the present high tax
burden though. The reduction of taxes for enterpre-
neurs offering jobs in rural areas can speed up this
process significantly, however.

— Endogennous development is not spontanneous. It
requires the presence of a dynamic local government
and an institutional framework supporting the selec-
ted local development strategies.

— The rural development should be understood as
a long-term process and spatially differentiated due
to varied offer of alocation factors and limited public
resources for the widespread support of rural areas.
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~ The development of rural landscape brings not only
socio-economic effects but also non-economic ef-
fects in the form of preserved cultural landscape.
This requires systemic approach of the entire public
administration toward rural development.
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KOMPARACIA VYBRANYCH MARKETINGOVYCH
INFORMACII AGRARNEHO TRHU V SLOVENSKE]
REPUBLIKE

COMPARISON OF SELECTED MARKETING INFORMATION
OF THE AGRARIAN MARKET IN THE SLOVAK REPUBLIC

D. Simo

Slovak University of Agriculture, Nitra, Slovak Republic

ABSTRACT: After 1989 the process of transformation and privatization was launched in the Slovak agriculture. Important
changes of ownership relations, market environment, fluctuation of the significant number of qualified managers and other
employees, liberalization of the inputs market and other factors had caused the decline of the economic results in the primary
agricultural production enterprises. Comparison of the selected natural indicators in the crop and animal production from
1989 up to 1997 showed on the cause of the economic lagging behind of legal subjects in the Slovak Republic. The non-
balanced supply and demand for feed grains and other commodities is bound mainly on the significant decline of number of
dairy cows and sows. State government and other institutions must help to solve the crisis situation in the agricultural
production.

Key words: comparison, grains, sugar beet, potatoes, dairy cows, sows

ABSTRAKT: Slovenské polnohospodarstvo po roku 1989 sa transformovalo a privatizovalo. Vyznamné zmeny vlastnickych
vztahov, formujice sa trhové prostredie, odchod znatného poctu kvalifikovanych manaZérov a ostatnych pracovaikov, libe-
ralizdcia vstupov ndkupného trhu a dal3ich faktorov si pri¢inami poklesu ekonomickych vysledkov podnikov prvovyroby.
Komparicia vybranych naturdlnych ukazovatelov rastlinnej a Zivo&iSnej produkcie rokov 1989 aZ 1997 poukézala na pricin-
nost ekonomického zaostivania zna¢ného po¢tu pravnych subjektov v Slovenskej republike. Nerovnoviha dopytu a ponuky
najmi kfmneho obilia, ale aj inych komodit, je viazani najmi na vyrazné zniZenie stavov krdv a prasnic. Nie je v sildch
plo¥ne dany problém rieif v prvovyrobe. Stitna spriva a dalSie intiticie by mali napomahat rieit krizové situicie v polno-

hospodarskej prvovyrobe.

Klicové slova: komparicia, obilniny, cukrova repa, zemiaky, kravy, o$ipané

UvoD

Zmena spolofenskych vztahov a prechod na trhovi
ekonomiku si predpoklady na efektivnejSie hospodérenie,
vyuzitie kreativity ludského potencidlu v manaZmente
podnikatelskych subjektov. Zmena ekonomickych néstro-
jov, obchodnej politiky, stratégie hospodérenia a vizieb
na trh si vyznamné v podnikatelskej ¢innosti. Trh je
vyznamnym fenoménom, ktory urluje pisané i nepisa-
né pravidld. Dopyt po produktoch ovplyviiuje potrebu
a kupyschopnost zdkaznikov. V podmienkach agrarne-
ho trhu je situdcia komplikovanejsia vo vztahu na od-
byt a charakter produkcie. PoInohospodarski producen-
ti vyrabaji zakladné suroviny (niekedy ich spraciivaji
do spotrebitelskej podoby), kde je ich kvalita vyznam-
ne ovplyvnena prirodnymi faktormi.

V procese vyroby osobitné postavenie maji mana-
Zéri na rozli¢nych stupiioch riadenia. Ich kvalita ov-
plyviiuje vyrobné $truktiry, obchodni politiku, nikla-
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dovost vyroby, ako i dosiahnutie trvalého dspechu na
trhu.

Cielom prispevku je poukézat na zdsadné problémy
presadenia sa na agrarnom trhu, komparovat naturilne
vysledky podnikatelskej prvovyroby za posledné obdo-
bie a formulovat nidmety na zastavenie ekonomického
tipadku podnikatelskych subjektov zaoberajiicich sa pro-
dukciou polnohospodarskych produktov.

PREHLAD LITERATURY

Zmeny vlastnickych vztahov v polnohospodarsko-
-potravinarskom sektore a nielen v tomto odvetvi, pri-
n4%aji nové podnikatelské pristupy k trhu. Polnohos-
podarstvo v nasich podmienkach preZiva krizové situé-
cie najmi z d6vodov nedostatku finanénych zdrojov,
zaostévajiicej materialno-technickej zakladne, odchodu
znaénej &asti vykonnych manaZérov a dal3ich faktorov,
ktoré nepriaznivo ovplyviiuji postavenie prvovyrobcov
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na agrarmom trhu. Podla Gozoru (1998) druZstevné formy
podnikania participuji na takmer 70 % celkovej vymery
polnohospodarskej pddy, samostatne hospodériaci rol-
nici obhospodaruji 5,27 % produkénych ploch. Zosta-
tok pody obribaju Stitne podniky, obchodné spoloCnosti,
rozpodtové a prispevkové organizicie. Vykonnost agro-
pondikatelov v Slovenskej republike (SR) je znane
diferencovana a dosiahnuté vysledky vo vZeobecnosti
podla Bielika (1998) zaostévaji za potencidlnymi pro-
duk&nymi schopnostami prvovyrobcov. Postavenie slo-
venského polnohospodérstva vyznamne ovplyviiuji pod-
Ta Vistiovského (1998) Iudské zdroje. Charakterizoval
faktory, ktoré ovplyviiuji troveii hospodérenia a po-
stavenie na agrdrnom trhu. Podla Makarského (1998)
aj v Polsku je situdcia podobnd, naviac rozdrobené rol-
nictvo je slabym partnerom podnikatelskych subjektov,
ktoré zabezpeduji vstupy do polnohospodarstva.

S narastajiicim poctom fyzickych os6b, ktori podni-
kaji v polnohospodérstve, ako i znaénym prilivom me-
nej skisenych manaZérov v podnikoch, bude narastat
podla Nagyovej (1997) vyznam podnikového poraden-
stva v SR.

Vyvojovymi tendenciami naturdlnej produkcie, na-
kladovymi ukazovatelmi vyroby a spotreby mlieka sa
zaoberal Repka (1998), UbreZiova (1998), hydinovym
misom a slepa€imi vajcami Vicen (1998), strukovina-
mi Horska (1999), olejninami Gajdos (1998), cukrovou
repou a cukrom Torok (1998) a vyrobou bravéového
misa Kretter (1999) a obilninami Sajbidorova (1998).

Agropotravinarsky trh v SR v sii¢asnych podmien-
kach turbulentného prostredia trhu sa za¢ina formovaf,
ide o dlhodoby a zloZity proces orientovany aj na zmeny
vedomia podnikovych manaZmentov a dalSie oblasti.

MATERIAL A METODA

Predmetom skimania bola spotreba vybranych komo-
dit agrarneho trhu, ktord poukazuje na Zivotni trovei
obyvatelstva z pohladu skutoénych a odporicanych vy-
Zivovych davok a ich porovnanie s krajinami Eurép-
skej tnie (EU).

Dalej predmetom boli marketingové informécie ko-
modit obilnin, olejnin, cukrovej repy a cukru a zemia-
kov. V rastlinnej produkcii ide o rozhodujice komodi-
ty agrarneho trhu v ramci polnej vyroby. Teéria, ako
i pragmatické pristupy k polnohospodarskej vyrobe,
zdOraziiujii sistavu hospodérenia na pdde. V nadviznosti
na uvedeni tézu prispevok analyzuje aj vybrané kate-
gorie hospodarskych zvierat. Analyza pri uvedenych
spotriecb a komodit sa vykonala za rok 1989 a 1997
v Slovenskej republike.

Marketingové informécie sa ziskali so sekundarnych
zdrojov, pri spracovani sa pouZili met6dy analyzy, syn-
tézy a komparicie, dalej sa vypocitali indexy.

DOSIAHNUTE VYSLEDKY A DISKUSIA

Slovenské polnohospodarstvo do roku 1990 dosahova-
lo primerané hospodérske vysledky. Podnikové manaZ-
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menty boli stabilizované s dobrou kvalifika&nou trov-
fiou. Plochou velké podniky prvovyroby maji prednost
exploatovat vykonné pracovné siipravy s progresivny-
mi metodami organizicie price. Technicko-technolo-
gické vybavenie podnikov bolo zabezpefované najmi
mechaniziciou domécej vyroby a v ramci terajsich krajin
CEFTA. Slabymi strankami boli otdzky spojené s ad-
ministrativnym pristupom k riadeniu poInohospodarstva,
vyrazne absentovalo prostredie trhu a tym spojen4 kre-
ativita podnikania, prezamestnanost a dalSie faktory.
Od roku 1989 do siasného &asu je pomerne kratke
obdobie, ale moZno aj z uvedeného &asového radu po-
ukdzat na zdsadné problémy a moZnosti ich rieSenia.

Vyvoj spotreby zékladnych potravin

Vyvoj spotreby zdkladnych potravin na obyvatela
v SR podla rokov je uvedeny v tab. I

Ako sa uvadza v tab. I, rok 1989 moZno pokladat za
vychodzie obdobie komparéicie naturdlnych ukazovate-
Tov. Spotreba zikladnych komodit agropotravinarskeho
trhu poukazuje na viaceré faktory spoloenského Zivota
nasho obyvatelstva. Spotrebu vyznamne ovplyviiuje do-
pyt, ponuka a kipyschopnost obyvatelstva. V sii¢asnom
obdobi transformécie spolonosti na trhové podmienky
sa spotreba odvija od prijmov a vydajov obyvatelstva.
V roku 1997 vydaje na potraviny a stravovanie obyva-
telstva podla socidlnych skupin dosiahlo 3740 %. Ide
o pomerne vysoky podiel vydajov na potraviny a stra-
vovanie vritane nipojov a tabaku. V krajinich EU, ako
sa uvadza v tab. I, si vy3Sie naturdlne spotreby ako
u nas, ale vydaje su iba 19,5 %. Uvedené udaje si doka-
zom, Ze v oblasti prijmov v krajinich EU si vysSie
prijmy obyvatelstva a ceny potravinarskych komodit niz-
§ie. Komparicia ziskanych dajov poukazuje, Ze najviac
sa zniZila spotreba hovidzieho misa, mlie¢nych vyrob-
kov a misa spolu. ZvySenie spotreby sa zaznamenalo
pri komodite syry a tvarohy, ovocia, vajec a hydinové-
ho misa. Spotreba sledovanych komodit v EU je pod-
statne vy$8ia pri mise, rybach, syrov, zeleniny a ovocia
a dalSich. NiZ8ie spotreba zo sledovanych komodit je
len pri spotrebe cukru.

Komparicia vybranych marketingovych informécii

Pre posiidenie vyvojovych tendencii vybranych ko-
modit rastlinnej a Zivo$i¥nej produkcie sa podobne ako
pri spotrebe zvolilo vychodzie obobie roku 1989 a rok
1997. Marketingové informacie o komoditich obilniny,
olejniny, cukurova repa a cukor a zemiaky st uvedené
v tab. II.

Obilniny patria k zdkladnym trhovym komoditdm,
ale ich vyznam sa ocefiuje aj u vyrobcu prostrednictvom
ich zhodnocovania hospodarskymi zvieratami. Medzi
lukrativne komodity z obilnin moZno zaradit potravi-
narske, kde ich zhodnocovanie na trhu je efektivnejsie.
Na zéklade komparécie naturdlnych vysledkov pri sku-
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L. Vyvoj spotreby zikladnych potravin na obyvatela v SR podla rokov v kg na osobu — Development of basic foodstaffs per capita

consumption in the Slovak Republic according to years in kg

§ Roky?
Folnaduy 1989 1997 index 97/89 Odgz‘:ﬁksw g
Miiso na kosti spolu’ 83,9 66,1 78 55,5 94,2
hovidzie® 223 11,7 52 19,4 20,6
bravove’ 44,5 37,2 83 22,7 41,6
hydina® 14,2 15,2 107 10,2 19,5
Ryby’ 4,7 4.4 93 6,0 24,2
Vajcia (ks)'* 254,0 284,0 111 238,0 216
Mlieko a mlie&ne vyrobky'' 253,2 161,8 63 220,0 240,0
konzumné mlieko'? 1157 75,8 65 84,7
syry,, tvarohy'? 6,6 8,0 121 16,2
Cukor'* 38,9 34,7 89 26,0 33,3
Zemiaky'$ 71,6 779 100 96,0 79,1
Tuky spolu'$ 24,6 24,2 98 18,0 24,6
Strukoviny!7 1.9 1.9 100 5,0 3,5
Zelenina'® 106,4 106,8 100 125,0 120,6
Ovocie!? 60,0 67,5 112 98,0 122,7

Prameii ~ source: Zelené spriva 1998 a vlastné vypoéty — Information (Zelen4 spriva) 1998 and own calculations

lc:ommudity s 2years, 2

Bfresh

.

Zresh milk, cheese, l‘sugm', lspotmot:s. Sanimal fats in total, l7dry leg

recommendable dose, “EU, *meat on bone in total, *beef, 7pork. Epoultry, %fish, "’eggs. "' milk and milk products,
fresh fruit

II. Marketingové informécie o vybranych komoditich RV podla rokov (v tis. ha, t/ha, tis.t) ~ Marketing information on selected crop
production commodities according to years (in thous. ha, tons per 1 hectare, thous. ton)

| Obilniny? Olejniny? Cukrova repa a cukor* Zemiaky’

Uizl 1989 | 1997 [ 1989 | 1997 oves| 1989 | 1997 [IEX| 1989 | 1997 [TCeX
Osevni plocha® (tis. ha)2 827 858,4 | 104 | 74,67 140,30 | 187 550 | 326 | 59
Zberovi plocha’ (tis. ha)2’ 818 852,6 | 104 | 73,90| 139,20 | 188 5534| 4500| 81| 549 | 286 | s2
Urodnost® (t/ha)?! 5,19 439 85 1,73 34,34| 40,00| 116 | 13,56 16,1 [ 119
Produkcia® (tis. t)22 4249 3741,1 | 88 [253,00 119 {1900 |1 800 95 | 7454 | 460,7 | 62
PotiatoZné zisoby!® (tis. )22 | 947 470,1 | 50 301,20 72,80 184,00 253
Dovoz'! (tis. t)* 71 88,6 | 125 | 31,69 8 85,80 8,30| 10 | 2300 10,0 4
Celkova ponuka'? (tis. )22 | 5267 | 4341,7 | 82 | 157,50 248 196 | 36500| 417,30| 114 | 9757 | 470,7 | 48
Doméca spotreba'? (tis. £)22 | 4 238 36355 | 86 | 112,49|308,80 | 184 | 260,10| 201,70| 77 | 9574 | 470,7 | 49
potravindrska'* 1133 11683 | 103 | 1058 (207,10 184 | 117,60| 103,80 88 [429,5 | 4200 | 97
osival® 172 153,8 | 89 193,90
kfmenie'6 2932 21770 | 74 5459 | 50,5 9
Vyvoz' (tis. t)*2 320,8 45,00(101,77 | 226 | 269,50| 1930 7| 02
Celkové pouzitie'® (tis. t)¥2 | 4 315 39587 | 92 | 157,50(308,88 | 196 | 269,40| 221,00 82 |9754 | 470,7 | 48
Konetné zésoby? (tis. t)* 951 838,0 | 88 3540| 196,30| 555

Pramei — source: VUEPP Bratislava a vlastny vypo&et — Research Institute of Agricultural and Food Ec: own calculati

lindicator, “cereals, 2oil plants, ‘sugar beet and sugar, 5pommes, Ssowing area, 7harvest.ing area, “yield, 9pmduction,mstm'ting stock, “impon.

12
'tons per 1 hectare, ““thous. ton

supply in total, “domestic consumption, Yof which: food, 'Sseeds, '®fodder,

17

export, "8, tilization in total,

19

ending stock, Uthous. ha,

pine rastlinnych druhov obilniny moZno kon3tatovat, 2  mierne sa zniZila celkova produkcia a nadvizne aj do-
za sledované obdobie rokov sa zberové plochy mierne  mdca spotreba.

zvysili, o dokazuje indexovy bod 104. Hektarové iro-

Olejniny s lukrativne komodity agrarneho trhu, pri

dy sa zniZ%ili o 0,8 t/ha, &o vyjadruje indexovy bod 85, tejto skupine rastlinnych druhov doslo za sledované &a-
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II1. Stavy hospodarskych zvierat a ponuka jatonych zvierat podla rokov v SR — Livestock and slaughter animal supply according to years

in the Slovak Republic

Kategoia zvierat! Roky? Ponuka jatoéngch zvierat v tis. t Z.h.?
1989 1997 index 97/98 1989 1997 index 97/98

Hoviidzi dobytok* 1559,4 803,4 51 211,2 120,8 57
kravy’ 536,6 309,7 57

Ofipané® 24104 18099 75 303,4 290,9 96
prasnice’ 168,9 139,0 82

Hydina® 12 247,3 14 221,7 116 96,0 98,8 103
sliepky” 4560,9 72577 159

Ovce!? 482,4 4173 86 10,8 42 39
bahnice!! 290,9 279.8 96

Prameii — source: Zelené spréva a vlastné vypocty — Information (Zelend spriva) and own calculations

Yanimal category, 2years, 3slaughter animal supply in thous.tons of liveweight, 4eattle, Scows, 6pigs, "sows, spoul!ry. *hens, loshe::p. Hewes

sové obdobie k vyraznému nérastu osevnych a zbero-
vych ploch, €o dokazuje aj index 188. ZvySena produk-
cia olejnin osobitne repky olejnej a slneCnice je odra-
zom spotreby jedlych rastlinnych tukov a olejov, ktoré
obyvatelstvo zaCina uprednostiiovat pred tukmi Zivo-
¢iSneho pdvodu. Ako je uvedené v tab. II, u takmer
vietkych ukazovateloch doSlo za sledované obdobie k ich
nérastu,

Cukrovd repa a cukor. Pri tejto komodite doSlo za
sledované obdobie k poklesu zberovych ploch na 45 tis.
ha, ¢o je 81 indexového bodu. Pozitivne treba hodnotit
nérast hektérovych trod. Vysoké potiato&né zasoby cuk-
ru boli 184 tis. t. Vyvoz sa realizoval na nizkej trovni,
¢o ma dopad na kone&né zéasoby cukru.

Zemiaky zaznamenali vyrazné zniZenie zberovych
ploch, ¢o dokazuje aj index 52 boda. ZvySila sa hekta-
rové troda, spotreba mé vyrovnani troveii.

Na zdklade uvedenych tidajov moZno konstatovat,
Ze pri obilnindch a najmé olejninich sa zaznamenali
zvySené zberové plochy, tirody pri obilninach sa zniZili,
ale pri olejninéch, cukrovej repe a zemiakoch sa zvysili.

Nepriazniva ekonomické pozicia je v Zivo&i¥nej vyro-
be v prevaznej &asti prvovyrobcov. Stavy hospodarskych
zvierat a ponuka jato¢nych zvierat je uvedend v tab. III.

Ako dokazuje tab. III, zaznamenal sa za sledované
obdobie vyrazny pokles najmi kriv, o§ipanych a oviec.
Zvysili sa stavy sliepok. Ak chybaji plemenné hospo-
dérske zvierat4, nadvizne sa zniZila aj ponuka jatod-
nych zvierat. Uvedend komparicia stavov hospo-
darskych zvierat ma negativny dopad na hospodarske
vysledky prvovyrobcov. Analyza vyvoja uZitkovosti
poukdézala, Ze sa zniZilo pripi§tanie krav — 85 indexo-
vého boda, zvy$ilo sa brakovanie a ihyn krav, pokleslo
narodenie a odchov teliat, zniZili sa prirastky vo vykr-
me. Podobne tomu je aj pri chove o¥ipanych.

ZAVER

Komparicia vyvoja naturdlnych vysledkov v rastlin-
nej a Zivoci$nej vyrobe poukazuje na nepriaznivy vy-
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voj a tym aj hospodarenie podnikov prvovyroby. Stavy
hospodarskych zvierat, najmé krav, ktoré sa zniZili od
roku 1989 do roku 1997 o 227 tis. kusov a prasnic za
uvedené obdobie o 299 tis. kusov, st pri¢inou prebytku
ponuky kifmneho obilia.

Vedla zniZenia pocetnych stavov hospodéarskych zvie-
rat aZ na hydinu, zhorSila sa aj GZitkovost a reproduké-
né vlastnosti. Podnikatelské subjekty, ktoré znacne zni-
zili stavy zvierat, maji odbytové problémy s kimnym
obilim a ak ho predajd, tak za nizke ceny vyrobcov.

Vychodiska si viazané na vyraznej$i vplyv $titu na
agrarny trh, kde sa ofakava vy$§ia dcinnost Trhovych
poriadkov, pruZného rieSenia aktivit spojenych s inter-
venénymi ndkupmi, vyraznej§iu podporu chovatelom
hovidzieho dobytka, i¢innejSia ochrana domécich pro-
ducentov zakladnych trhovych komodit, podpora ex-
portu v komoditdch nadmernych konecnych zéasob.

Vyznamnii dlohu majd aj distribucbné systémy a uZz-
§ie vertikdlne prepojenie medzi vyrobou, spracovate-
fom a obchodom.

Podnikatelské subjekty, ktoré maji primerané zastipe-
nie rozhodujicich kateg6rii hovidzieho dobytka a oSi-
panych, zhodnocuji zvy$eni ponuku kfmneho obilia
cez mlieko a jato¢né zvierata.
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MOZNE PRISTUPY K IDENTIFIKACII A ROZVOJU
SOCIALNYCH ZRUCNOSTI MANAZEROYV

POSSIBLE APPROACHES TO THE IDENTIFICATION
AND DEVELOPMENT OF MANAGERS SOCIAL SKILLS

J. Visiiovsky, A. Groholova

Slovak University of Agriculture, Nitra, Slovak Republic

ABSTRACT: Gaining people for the cooperation in an enterprise cannot be done by manipulation, i.e. by influencing people
according to the manager’s will. Contrariwise! The presumption of effective utilization of human resources in an enterprise
(a firm or a company) is the adequate level of managerial social skills. There are still many deficiencies in this area as far
as present managers are concerned. Therefore, this paper presents one possible approach how the problem may be solved,
and how managerial social skills can be identified and improved. By social skills we mean the real eligibility of a manager
which is, in principle, determined not only by the level of interpersonal and intrapersonal intelligence but also by the
dispositions, motivation, interests and life values.

Key words: managerial abilities, social skills, social skills improvement

ABSTRAKT: Ziskavanie Tudi k spoluprici v podniku sa neméZe uskutoCfiovat manipuldciou, pod ktorou sa rozumie ovplyv-
fiovanie ¢loveka len podla vlastnej vOle manaZéra. Naopak. Predpokladom efektivneho vyuZivania fudskych zdrojov v pod-
niku (firme, organizécii) je primerana droveii socidlnych zru¢nosti (kompetencii) manaZérov. V tejto oblasti existuji slabiny
stidasnych riadiacich pracovnikov. V prispevku predkladime na¥ pristup k problému, ako identifikovat socidlne zru¢nosti
a ako pristupovat k pldnovaniu ich zdokonalenia. Socidlne zruénosti chdpeme ako redlnu spdsobilost manaZéra, ktor4 je sice
zasadne podmiefiovand troviiou interpersonalnej a intrapersonalnej inteligencie ¢loveka, ale siiCasne je vyrazne ovplyviiovana

povahovymi vlastnostami a motiva&nou, zaujmovou a hodnotovou orientdciou manaZéra.

KItcové slova: manaZérske schopnosti, socidlne zru&nosti, zdokonalovanie socidlnych zru&nosti

UVOD A CIEL

Cloveka v podniku (firme, organizicii) v siasnosti
nie je moZné redukovat na pracovni silu. Z poznatkov
vyspelych krajin moZno vyvodit zaver, Ze najcennejSia
investicia je investicia do &loveka. Je fazké ju odhad-
niit, pripadne vy¢islit. Pritom poznatky naSich manazé-
rov o fudoch si len empirické a intuitivne. Mnohi ma-
naZéri si eSte dodnes neuvedomili rozdiel medzi svojou
formalnou poziciou a svojou neformélnou prestiZou od-
vodenou od typu ich osobnosti, podloZenou ich schop-
nostou jednat s [udmi, o umenie ich vypocut, prakticky
a fakticky podporit v osobnostnom vyvoji. Toto je to,
¢omu sa hovori socialna rola manaZéra. Pod socialnou
rolou sa dnes rozumie sihrn postojov a sihrn ¢innosti,
pomocou ktorych manaZér v sociélnej skupine posobi
a ktoré ovplyviiuji postoje a aktivity inych ¢lenov so-
cidlnej skupiny.

Ziskavanie Iudi k spoluprici nemdZe sa v demokratic-
kych podmienkach realizovat manipulédciou, pod kto-
rou sa rozumie ovplyviiovanie Cloveka len podla vlast-
nej vdle (potrieb manaZéra). Do repertodru manipulécie
patria napr. (podla autora Kfivohlavého 1997) nielen
rozkazy a prikazy, ale aj zastraSovanie, finty a triky,
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vyuZivanie sfubov a hrozieb k doniiteniu a poddaniu sa
natlaku. Pod vplyvom manipulicie sa Iudia podvolia,
av¥ak ¢asto zostdvaji vnitorne na inej strane. Tento ich
postoj sa potom prejavi na trovni efektivity ich prace,
na kvalite prace a osobitne na nizkej iniciative. Znamy
americky autor Covey (1994) v tejto suvislosti tvrdi,
Ze: ,mdzZete si kipit ruku Eloveka, ale nemdZete si kipit
jeho srdce. Préve v srdci je jeho nadSenie, jeho loajali-
ta. MozZete si kupit jeho chrbticu, ale nemdZete si kupit
jeho mozog. V fiom je jeho tvorivost, jeho duchaplnost,
jeho vynaliezavost*.

Ak verime, Ze pre uspech podniku je kvalita Tud-
skych zdrojov zasadnou podmienkou, potom vznikaji
otazky, ktoré si musi zaloZit kaZdy vedici pracovnik:
Som nositelom socidlnych zru¢nosti (kompetencii)? Aké
je ich droveii? MdZem na tom nieCo zlepSit?

Cielom prispevku je ndvrh moZného pristupu
k identifikacii a zdokonalovaniu socidlnych zru€nosti
manazérov.

PREHLAD LITERATURY

V naSej praci (Vidiiovsky 1998), zameranej na defi-
novanie internych a externych faktorov, ktoré ovplyv-
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fiujd dspeSnost price s fudskymi zdrojmi v podniku,
sme vyslovili nazor, Ze tzv. organiza&ny vodcovsky 3tyl
sa stdva prekaZkou efektivnej price s ludmi a predpok-
laddme néstup socidlneho vodcovského Stylu, ktory je
charakteristicky otvorenou komunikéciou v oboch sme-
roch, snahou vytvérat &o najlep$ie vztahy medzi spolu-
pracovnikmi a ich vediicimi, ocefiovanim predovsetkym
kvalitativnej zloZky pracovného vykonu s vyuZivanim
vzorov efektivneho sprdvania, uprednostiiovanim po-
vzbudzovania pred vyuZitim zakazov, prikazov, poky-
nov, hrozieb a trestov. Tvrdili sme, Ze volba §tylu musi
byt pritom viazand na droveii cielovej skupiny.

Autori Schwalbe a Schwalbe (1995) tvrdia, Ze napriek
stistavnému $tidiu najvhodnejSich Stylov vedenia Iudi
nie je moZné definovat, ktory 3tyl je najefektivne;jsi. Je
tomu tak preto, Ze situicia v podniku je menliva. Ale
mozZno aj preto, Ze nie je moZné ignorovat skuto¢nost,
Ze existuji neustile fudia, a dokonca je ich mnoho,
ktori chca byt vedeni. Nielen preto, Ze tak neustile
vedia Co maji robit, ale aj preto, aby sa tymto spdso-
bom podielali na tspechoch, ktorych by sami nedo-
siahli. PretoZe je to v skutoCnosti tak, Ze na§ vlastny
uspech mdZe zévisiet od toho, kym sme vedeni. Ak je
to niekto, kto pochopil, Ze aj jeho dspech bude vacsi,
ked aj spolupracovnici dosiahnu ispech ,,na ktory méZu
byt hrdi*, potom moZno vlastny tspech pripisat aj dob-
rému predstavenému.

V podnetnom prispevku autora Haslama (1998), ktory
sa snaZi definovat rozdiely medzi vychodoeurépskymi
a zapadoeur6pskymi manaZérmi, je mnoho podnetov,
ktoré maji bezprostredny stivis prave s rozdielnymi so-
cidlnymi kompetenciami. Spominany autor okrem iné-
ho hovori, Ze ,,...zd4 sa, Ze manaZéri z Vychodu sa izo-
luji od kontaktov s podriadenymi, pretoZe tak méZu
demonstrovat svoje osobitné postavenie“. A pokracuje:
».2zd4 sa, Ze manaZéri z Vychodu vytvéraji taky do-
jem, Ze reSpekt sa da poziciou udrzat...“. Autor odpo-
ri¢a manaZérom z Vychodu: ,,...snaZte sa usmeriiovat
Iudi v tom smere, aby boli aktivni v riefeni problémov
a nielen slepymi realizatormi vasich rozhodnuti. Uzna-
nie je jednym z najefektivnejSich motivaénych fakto-
rov. Prelomte zauZivani hierarchiu a budte otvoreni,
komunikativni. Uistite sa, Ze kaZdy vo va3ej spolo&nosti
(podniku) pozné, chéipe a zdiela ciele spolo&nosti (pod-
niku) a jej potreby. Rad3ej venujte &as vymene infor-
mécii a budovaniu sidrZného timu, neZ dozoru nad do-
drZiavanim predpisov a ich posiliovanim. To, &o
potrebujete teraz, je kreativita a nie slepa poslu$nost.“

Svetozndmy autor Carnegie (1991) uvédza tri ve-
obecné pravidla jednania s Tudmi:

— Nedevalvujte druhych Iudi, neponiZujte ich, nedivaj-
te sa na nich zhora, nekritizujte ich tak, aby uZ ne-
vstali, neodsudzujte ich.

— Evalvujte druhych Tudi, snaZte sa im dokézat, Ze si
doleZiti, Ze su niekto, Ze si ich vaZite, Ze pre vis
nieo znamenaju.

- Podnecujte druhych Tudi, stimulujte ich, vedte ich
k tomu, aby mali odvahu sa do nieoho pustit, aby
sa nebdli rizika, mobilizujte ich.
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Autor Zelina (1997) piSe, Ze podobne ako poznidme
inteligenény kvocient (IQ), mdZeme hovorif o sociél-
nom kvociente, ako o stupni zvl4dania socidlnych zrug-
nosti a spdsobilosti, ktoré nim umozZiiuji tvorivo Z%it
medzi [udmi. Podla citovaného autora v slovach ,,so-
cidlna tvorivost" sa skryva aj hodnotovy aspekt, t.j. Zit
progresivne s inymi fudmi, Zit neustdlym obnovovanim
stykov, interakcii, a tieto pristupy maji mat aj osobnost-
ny vyznam a zmysel. Trening sociélnej inteligencie by
podla tohoto autora mal zahffiat:

— Prijatie socidlnej informdacie (napr. slovo, dsmev, mys-
lienka, obraz, pokyn), pri¢om vnimanie a preZivanie
by malo byt ¢o najpresnejSie, neskreslené, komplexné.
Je aZ na pofudovanie (podla autora), kolko skresle-
nych informdacii maji Iudia v socidlnom kontakte,
kolko predsudkov funguje v sociélnej interakcii.

— Druhym krokom je spracovanie socidlnej informécie.
Ide o zvnitornenie, zatriedenie, uskladnenie, pripi-
sanie ur€itého stupiia vyznamu, o citovii odozvu na
prijati informdciu, vyvodenie dosledkov zo sprava-
nia ¢loveka. Mnohé jednotky interakéného spravania
majii jednoduchi Struktiru, naopak mnohé (napr. vzta-
hy v pracovnom time, vyber do pracovnych funkcii,
¢i funkénych pozicii atd.) si Struktirami kompliko-
vanymi.

— Tretim krokom je tréning socidlneho vyjadrenia —
sebaexpresie. M6Zeme dobre prijat informéciu, dob-
re ju spracovat, urobil z nej spravne zavery, ale ak
sa spravne nevyjadrime, alebo nesprdvame v pria-
mom, &i sprostredkovanom kontakte (listy, masmé-
dia a pod.), tak naSe predchéddzajice schopnosti ne-
maji vyznam. Sebavyjadrenie sa najcastejSie deje
slovne — rozhovorom, alebo aj neslovne, pomocou
neverbélnej komunikécie.

Na zaver prehladu literatiry uvadzame néazor Liber-
mana, ktory cituje Zelina (1997). Autor tvrdi, Ze pre
zlepSenie socialnych zru¢nosti je moZné a potrebné tréno-
vat Tudi vo vSetkych troch oblastiach socidlnych zruc¢-
nosti, t.j.:

— primeranej sociélnej percepcii,

— kognitivnom, myslienkovom spracovivani problémov
a planovanie toho, o sa urobi,

— efektivnej odpovedi — realizacii spravania.

Hoci socidlne zru€nosti si doleZité pre kazdého ¢lo-
veka, maji osobitny vyznam pre kaZdého, kto vedie
pracovny tim (manaZéri), ako aj pre kaZdého, u koho
v jeho pracovnej naplni je socidlna prica (akéhokolvek
druhu).

METODICKY PRISTUP K RIESENIU
PROBLEMATIKY

Podnetom k nasim uvahidm o hladani moZného pris-
tupu k identifikécii redlnych socidlnych zru€nosti a ich
zdokonalovani je sidasna realita, v ktorej sme denno-
denne svedkami zbyto&nych konfliktov, ktoré nielenZe
ovplyviiuji momentélny vykon ludi na pracovisku, ale
maji dalekosiahle dbésledky na medziludské vzfahy
v podnikoch (organizéciach). Ulohou manaZérov pod-
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nikov (firiem, organizicii) je predovSetkym zabezpe&o-
vat pozitivne zmeny. Pri tejto manaZérskej éinnosti mu-
si logicky doch4dzat ku konfliktnym situdcidm.

Rie$enie konfliktov viak musi prebiehat v uréitych
hraniciach. Schopnost ¢loveka chovat sa inak ako mu
wvelia“ emécie (i pudové sily), je jednym zo zédkladov
civilizicie. Ukazuje sa, Ze to, ¢o je u &loveka fytogene-
ticky najstar§ie, meni sa najtaZSie. A sii to prave citové
potreby (napr. potreba zvitazit za kaZdd cenu, nepripus-
tit si chybu, trvat na svojom stanovisku, aj ked je to
logicky nezd6vodnitelné atd.), ktoré vnaSaji do medzi-
osobného sprivania napitie. ZauZivany citovy vzorec
spravania sa velmi taZko meni.

Metodickymi podnetmi pre nase navrhy, ktoré v préci
predkladdme, boli najmi price Kolektivu autorov (1993)
z De’ L’ Ekole Supéricure D’Action Sociale v Liége -
Belgicko, dalej praca Brokerta a Braunovej (1997) a pra-
ca Golemana (1997). Zatial, ¢o priaca Golemana rozvija
tedriu tzv. emocionélnej inteligencie a jej vyznam v prak-
tickom Zivote Cloveka, priaca Brockerta a Braunovej
obsahuje testy z piatich oblasti emocionélnej inteligen-
cie, ktoré méZe metédou samotestovania vyuZit kazdy,
kto sa o predmetni oblast svojej osobnosti zaujima.
Z hladiska praktického pristupu k problému nés najviac
in$pirovala praca Kolektivu (1993) a to preto, Ze autori
sa snaZia nielen identifikovat situéciu, ale si¢asne vhod-
nou formou sa usiluji ,,prinitit* testovaného k plano-
vaniu zdokonalovania svojich socidlnych zru¢nosti. Téato
préca je vSak prili§ adresne zamerana na tych pracovni-
kov, ktori pracujii v Specidlnej oblasti starostlivosti o [u-
di, a preto len v men$ej miere uplatnitelna pri posudzo-
vani socidlnych zruénosti manaZérov.

Vychadzame z presvedCenia, Ze manaZér zdsadne ov-
plyviiuje spravanie svojich podriadenych. Preto je velmi
dolezité, aby manaZéri boli nositelmi primeranej social-
nej zru€nosti. V prispevku predkladdme moZny meto-
dicky pristup k tomuto problému. N4% navrh sa celkove
skladé z 5-tich &asti (zloZiek). Vzhladom na limitovany
rozsah prispevku predstavime iba dve Casti (zlozky) a to:
- vlastny pohlad manaZéra na jeho socidlne zru¢nosti,

pri¢om vyuZivame tzv. otvorené otizky,

— moZny pohlad nadriadeného, resp. podriadenych na
droveii socidlnych zru¢nosti manaZéra, pri¢om vy-
uZivame dotaznik s tzv. uzavretymi otdzkami.

DOSIAHNUTE VYSLEDKY A DISKUSIA

Gardner (cit. Litauerovou 1997) tvrdi, Ze jedinec mdZe
byt vybaveny niektorym zo siedmich typov inteligen-
cie: jazykovi, priestorovd, hudobn4, pohybova, inter-
persondlna, intrapersonalna. Posledné dva typy (inter-
personélna a intrapersonilna) moZno agregovat podla
nasho nazoru do pojmu sociélna inteligencia. Zatial, ¢o
interpersondlna inteligencia predstavuje schopnost vy-
tvaraf a udrZiavat kvalitné vzfahy s inymi fudmi, intra-
persondlna inteligencia predstavuje schopnost ¢loveka
robit sebareflexiu, sebaanalyzu a sebaaktualizéciu a tak
udrZiavat schopnost vlastnej sebarealizicie v meniacich
sa podmienkach okolia.
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Zdéraziiujeme, Ze schopnosti byvaji obvykle defi-
nované ako individudlne rozdielne, relativne stile du-
Sevné predpoklady vykonnosti (senzorické, mentalne,
motorické). Skuto&mi pdsobilost k ur&itej Einnosti (pro-
fesii) v8ak nie je moZné posudzovat odtrhnuto od po-
vahovych vlastnosti a motiva¢nej, zadujmovej a hodno-
tovej orientdcie osobnosti.

KedZe nam ide o zistovanie redlnej (skuto&nej) spdso-
bilosti, rozhodli sme sa pouZit pojem socidlna zruénost.

Na nasledujicich stranich poniikame na¥ pristup
k dvom parcidlnym &astiam na$ho névrhu.

Ako vnimam ako manaZér svoju socidlnu zru¢nost

V tejto Casti by sa manaZér mal zamysliet nad dote-
raj$§imi dspechmi i nedspechmi v préci s ludmi a uve-
domit si ich pri€iny. Pre zmysluplné riefenie je nevy-
hnutna otvorenost a dprimnost odpovedi.

Vlastny névrh vybranych otvorenych otazok je na-
sledovny:

a) Bol som uspeSny v doteraj$ej praci s ludmi? V ¢om
je podstata tejto ispeSnosti?

b) Bol som pre tspe$ny vykon price s ludmi doteraz
niedim obmedzovany? Cim? Dok4zal som sa s tym
vysporiadat, alebo moje obmedzenia pretrvavajia?

¢) Mal som o préci s Tudmi urcité ilizie? Aké? Boli
pre mila prekazkou?

d) Pocitoval som pri prici s fudmi nedostatok seba-
dovery? Dokézal som sebaddveru (sebavedomie)
postupne zvySovat?

e) Dokézal som udrZat si motivaciu ku kvalitnej praci
s [ludmi? Alebo sa motivécia vytratila? Aké som mal
na to dovody?

f) Aké hlavné problémy pri praci s Iudmi vznikli
v dosledku rysov (Cft) mojej osobnosti, ktoré som
povodne neotakéval? Comu ma pougili?

g) Ako by som z m6jho pohladu definoval svoje si¢asné
— silné stranky prace s fudmi
— slabé stranky prace s fTudmi.

h) Na ktoré oblasti zvySovania socidlnych zru¢nosti by
mal byt zamerany mdj rozvojovy program (tréning
socialnych zru&nosti)?

i) Kazda firma (podnik, organizacia) ma svoju (Specific-
ki) podnikovd kultiru, v ktorej platia uréité normy
spravania. Su pre miia predstavy, hodnoty, pristupy
podniku, v ktorom pracujem, prijatelne? Schvalu-
jem ich? Alebo existuji véZne rozpory? Vyplyvaji
z mojej hodnotovej orientacie?

j) Doslo v poslednych rokoch k nejakej vdZnej udalos-
ti, ktor4 zdsadne negativne ovplyvnila moju kariéru?
Preo sa to stalo? Aké je poucenie z tejto udalosti?

k) Ak by som sa rozhodoval urobit zasadni zmenu vo
svojom ,,systéme* prace s ludmi v podniku, ¢o by
bolo pre miia hlavnou prioritou?

Ako miia ako manaZéra vidia ini

V zasade kaZzdy manaZér musi brat do tvahy dve
skupiny Iudi. Na jednej strane si to pracovnici podniku
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.

L. Ramcové hod: . ilnych zr
by the subordinates

i nadriadenym, resp. podriadenymi — Framework evaluation of social skills by the superior, resp.

Otazky

Meite pocit, Ze osoba, na ktori sa to vzfahuje,
pochopila vo svojom postaveni ciele podniku
(organizacie)?

Re¥pektuje v zdsade on/ona svoju pracovnii zmluvu
s podnikom (organiziciou)?

Preukizal on/ona svoje pracovné schopnosti ako je to
uvedené v pracovnej zmluve?

Myslite si, Ze je schopny/a presadzovat svoje vlastné
ciele bez poSkodzovania cielov, ktoré mé organizicia?

Priamo v obtiaZnej alebo nepredvidanej situdcii je
schopny/4 hladat nevyhnutné informécie bez
adekvitnej, naleZitej pomoci?

Je schopny/4 sa adaptovaf na zmenené podmienky
diktované okolnosfami?

Ochotne poskytuje informicie, ktoré ma?
Vie udrZiavaf dobré vzfahy s kolegami?

Vie udrZiavaf dobré vzfahy s organizéciami,
s ktorymi prichadza do kontaktu?

Vie prevziat iniciativu?
Vie planovat vyuZitie svojho casu?
MébZe sa mu dbverovat, Ze bude presny?

Hospodiri estne a zodpovedne s finanénymi
prostriedkami, o ktorych rozhoduje?

Potita s ndkladmi na svoju précu alebo na iné
moZné iniciativy?

Je schopny/4 navrhovat nové smery orientécie?
Je schopny/4 obklopit sa kvalitnymi spolupracovnikmi?

Vie uspesne viest rokovania bez toho, aby sa
nechal/a zastraSit?

Su jeho/jej vztahy s klientami pozitivne?

Ak by bola vasa organizicia v retrukturalizicii, Zelali
by ste si jeho/ju udrZat?

Celkovy stupeii uspokojenia

Questions Stupeii
uspokojenia —
satisfaction level
Do you feel that the person in question has understood in
his/her position the goals of the enterprise (organization)? (1 -2-3-4-35
Does he/she basically respect his/her working agreement 1-2-3-4-5
with the enterprise (organization)? B 2
Has he/she proved his/her working abilities as given by {2 g
the working agreement? e e g W
Do you think, that he/she is able of forcing his/her own 1-2-3-4-5
goals without damaging the goals of the organization? i CR
Is he/she capable of looking for the necessary
information without an adequate help in the difficult or 1-2-3-4-5
not expected situation?
Is he/she able to adapt to changing conditions dictated by 1—2-3-4-5
the situation?
Is he/she willing to share information? 1-2-3-4-5
Can he/she sustain good working relationships with the
1-2-3-4-5
colleagues?
Can he/she good relationships with the
organizations in contact? LS d=3
Can he/she take over the initiative? 1-2-3-4-5
Can he/she plan his/her time utilization? 1-2-3-4-5
Can he/she be trusted for being time-perfect? 1-2-3-4-~5
Is he/she using finacial resources he/she has decisive 1-2-3-4-5
power over honestly and with responsibility?
Is he/she taking into account the costs of his/her own 1-2-3-4-5
labour or of some other possible initiatives?
Is he/she able to propose new orientation lines? 1-2-3-4-5
Is he/she capable of choosing good collaborators? 1-2-3-4-5
Can he/she lead a discussion without being intimidated? 1-2-3-4-5
Are his/her relationships with clients positive? 1-2-3-4-5
If there were an re-restructuralization in your 1—2-3-4-5
organization, would you wish to keep him/her?
The global satisfaction level

(¢i Clenovia timu), ktorého sicastou je aj manaZér sim
a na druhej strane si to klienti — dodavatelia, ¢i odbe-
ratelia vyrobkov, pric, &i sluZieb.

Pre kaZdého manaZéra (v rdmci spitnej vazby) je
doleZita odpoved na otizku: Ako ma vidia moji spolu-
pracovnici (nadriadeni, spolupracovnici s rovnakym
postavenim, podriadeni)? KaZd4 z tychto troch kategé-
rii spolupracovnikov ma vo¢i mne uréité ofakédvania.
Aké st to ofakdvania? Existuji zdsadne rozdiely medzi
ich ofakdvaniami a mojim konanim &i postojmi? Alebo
sa ofakévania a moje konanie a postoje prekryvaji? Ci
sa mi to pagi alebo nie, je velmi ddleZité napliiat ofa-
kévania nadriadenych. Pritom ale musim mat pravo na
isti slobodu, &o znamen4, Ze uplne prispdsobovanie sa
nie je vZdy moZné a ani z hladiska ucty k sebe samému
do6stojné.

V tab. I predstavujeme dotaznik s otidzkami, ktoré je
mozné vyuZit pre rimcové hodnotenie socidlnych zrug-
nosti manaZéra nadriadenym, podriadenymi, resp. rov-
nako postavenymi spolupracovnikmi. Uroveii zruénosti
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mozno odstupiiovédvat do jednotlivych stupiiov hodno-
tiacej §kaly. Navrhujeme S-stupfiovi Skédlu hodnotenia
s tym, Ze zaradenie do 1. stupiia znamen4, Ze hodnote-
nie v danej otdzke je tplne negativne a zaradenie do 5.
stupiia znamend, Ze hodnotenie je udplne pozitivne.
Z vysledkov umiestnenia pri jednotlivych otdzkach je
v kone¢nom désledku moZno stanovit index uspokoje-
nia so socidlnou zruénostou manaZéra (z pohladu nad-
riadeného, &i podriadenych), ktory je reprezentovany
priemernym stupiiom za v3etky otazky.

Tak sebahodnotenie (bod 1), ako aj hodnotenie nad-
riadenym, &i podriadenymi (bod 2) méZe vyznamne na-
pomdct manaZérovi odpovedat na zdsadnii otdzku: Aké
st moje socidlne zru€nosti?

DalSie zlozky ndvrhu

Pri identifikacii a zdokonalovani socidlnych zrud-
nosti sa dalej zameriavame na tieto zloZky:
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— ako pracujeme ako pracovny tim,

— ako moZno premenif konflikt na vyhodu, pretoZe
z analyzy konfliktu sa treba poudit,

- ako si stanovovat ciele rozvoja socidlnych zru&nosti.
Tieto zloZky sa pokisime publikovat v niektorom

z dalSich Cisiel Zem&d&lskej ekonomiky.

ZAVER

V prispevku sme predstavili parcidlnu Casf nasho
pristupu k identifikécii a zdokonalovaniu sociélnej zrué-
nosti u manazérov. Tak ako kaZdé hodnotenie &loveka,
tak aj nami predkladany pristup k hodnoteniu socidlnych
zruénosti manaZérov nesie v sebe znaky nedokonalosti,
nepresnosti, & skreslenia. Napriek tomu vychidzame
z presvedCenia, Ze je ucelné pre kaZdého manaZéra, aby
v rdmci svojej profesiondlnej sebaaktualizécie venoval
tejto oblasti svojich kompetencii pozornost, pretoZe je
z4sadnym predpokladom uspechu v manaZérskej pozicii.

Vypovedacia schopnost naSich navrhov na identifi-
kiciu a zdokonalovanie socidlnej zrucnosti bola dote-
raz overovand na vzorke 10 manaZérov rdznej hierar-
chickej trovne v podniku mliekdrenského priemyslu
v regione Tatry.
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